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l!J Framingham State University 
BOARD OF TRUSTEES 
BOARD MEETlNG a May 19, 2011 7:00P.M. a M CCARTHY CENTER - A LUMNI ROOM 
AGENDA 
1. Chair's Report 
1.1. Trustee Action Items: 
1.1.1. Approval of Minutes (March 24, 2011) 
1.1.2. Election of Officers AY2011 -2012 
1.1.3. Establish AY2011 -2012 Meeting Dates 
1.1.4. Resolution Establishing a Presidential 
Evaluation Committee 
2. Presidenfs Report 
2.1. Discussion Items: 
2.1.1. Dashboard Indicators 
2.1.2. Climate Action Plan Update 
2.1.3. Commonwealth Honors Program 
2.2. Trustee Action Item: 
2.2.1. Organizational Chart 
3. Academic Affairs 
3.1. Academic Affairs Update 
3.2. What's New in Academic Departments 
3.3. Trustee Action Items: 
3.3.1. Vision Statement and Core Values 
4. University Advancement 
4.1. University Advancement Update 
4.2. Grants and Sponsored Programs Update 
4.3. Trustee Action Items: 
4.3.1. Approval of timetable and budget for future 
ATTACHMENT 1 
A TTACHMENT 2 
(distributed via flash drive) 
(dis tributed via flash drive) 
ATTACHMENT 3 
A TTACH MENT 4 
ATTACHMENT 5 
A TTACH MENT 6 
comprehensive fundraising effort (as approved by the Finance 
Committee) 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, sett ing forth the pu rposes for spea king, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned time within the 
allot ted 30 minutes. 
(1B Framingham State University 
BOARD OF TRUSTEES 
BOARD MEETING a May 19, 2011 7:00P.M. a MCCARTHY CENTER- ALUMNI ROOM 
5. Enrollment and Student Development 
5.1. Enrollment and Student Development Update 
5.1.1. Admissions Update 
6. Personnel 
6.1. Human Resources Update 
6.2. Trustee Action Item: 
Personnel Actions 
7. Administration, Finance and Technology 
7.1. Administration, Finance and Technology Update 
7.2. Trustee Action Item: 
7.2.1. FY2012 Trust Fund Budget and Fee Rates Approval 
7.3. Trustee Discussion Item: 
ATTACHMENT 7 
ATTACHMENT 8 
ATTACHMENT 9 
7.3.1. FY2012 Budget Plan and Five year Pro Forma Budget ATTACHMENT 10 
8. Emergency Preparedness Report 
9. New Business 
9.1. Trustee Action Item: 
9.1.1. Presidential Authority/Summer Months 
10. Public Comment 
II. Adjourn 
Pursuant to Board of Trustees By-laws, Trustees may reserve 30 minutes at the end of the agenda of their regular 
meetings for public participation. Individuals who wish to speak to the Trustees shall so inform the President's 
Office in writing, setting forth the purposes for speaking, at least one week prior to the meeting. Subject to the 
Chair's discretion, individuals will be permitted to speak to the Trustees and will be assigned time within the 
allotted 30 minutes. 
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FRAMINGHAM STATE UNIVERSITY 
B OARD OF TRUSTEES 
BOARD MEETING a MARCH 24, 2011 6 :30P.M. a MCCARTHY CENTER- ALUMNI ROOM 
In attendance: 
MINUTES 
Trustees Boulanger, Burchill, Combe, Farmer, Gardner, Haley, 
Hunt, Paul, Pomponio, Quezada, Richards; President Flanagan 
Chair Richards called the meeting to order at 6:37p.m. 
1.0 Chair's Rep or t: 
Chair Richards announced that an executive session will be convened immediately after 
the open meeting. The purpose of the executive session is to discuss trustee vacancies. 
The open meeting will not reconvene. 
Chair Richards asked for a motion to approve the minutes of the January 27· 2011 
meeting . 
***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
minutes of the January 27,2011 meeting as written. 
***** 
Chair Richards requested the following Trustees serve as the Nominating Committee for 
the Board: Joseph Burchill, Barbara Gardner, Angela Hunt. The committee will meet to 
discuss nominees for the positions of Chair and Vice Chair of the Board of Trustees. The 
Committee will report to the Board at the May 19, 2011 meeting 
***** 
On a motion duly made and seconded, it was unanimously voted to approve the 
membership of the Nominating Committee as proposed by the Chair. 
***** 
Chair Richards has requested a review of the Board of Trustees B~-laws. The by-laws 
were last reviewed in 1998. Chair Richards suggested Trustee Boulang Trustee E.aul 
Gombe and himself to serve on the ~-baw Review Sub-committee. 
***** 
On a motion duly made and seconded, it was unanimously voted to approve the 
membership of the By-Law Review Sub-committee as proposed by the Chair. 
***** 
President Flanagan advised that the University is exploring an opportunity to share • 
physical space with the Danforth Museum of Framingham and perhaps develop an 
organizational affiliation and sought volunteers to serve on a sub-committee to work on 
an affiliation. Trustees who volunteer for this sub-committee will be asked to meet with 
the Danforth Museum Trustees. The commitment is not expected to be more than two 
meetings in the next month. Chair Richards volunteered as did Trustee Combe. 
***** 
On a motion duly made and seconded, it was unanimously voted to approve the 
membership of the Danforth Museum Exploratory Sub-committee. 
***** 
2.0 President's Report: President Flanagan reported as follows: 
• Representative Tom Sannicandro has been appointed as the House Chair of the Joint 
Committee of Higher Education. The University sponsored a legislative breakfast 
event with Representative Sannicandro. The invitation to the breakfast included the 
presidents from the public and private institutions in Massachusetts. 
• Winter commencement was a clear success. There were a combined 115 graduates 
who participated in the ceremonies held on February 5, 2011. This is a terrific new 
addition to our calendar and will be held annually. 
• Framingham State has applied to the Commonwealth Honors Program seeking 
recognition as a member of the Commonwealth Honors Program network. After a 
lengthy application process, Carolyn Maibor, Director of the FSU Honors Program 
received notice of the required site visit. Three reviewers were on site in February to 
review the program. Professor Maibor hopes to have the final recommendation by 
the Commonwealth Honors Program before the end of the academic year. 
• The Middlesex District Attorney's Office invited the President to sit on a newly 
established committee referred to as the Framingham Youth Development 
Committee. This committee is modeled after a successful program in Lowell, MA. 
Framingham State will host the meetings and assume a leadership role in the 
program. 
• Linda Vaden-Goad and Jane Decatur, Director of International Student Programs 
traveled to Ulster University in Northern Ireland to explore the possibility of an 
affiliation between the two institutions. The visit to the Ulster McGee campus was 
successful and a memorandum of understanding between the two institutions will be 
negotiated. 
• Upcoming Events: 
o March 18, 2011 Athletic Hall of Fame induction ceremony 
• 
• 
• 
o May 5, 2011, Noon, Emeriti Luncheon 
o May 5, 2011, 5:30p.m. Retirement and Recognition Dinner 
Academic Affairs 
Vice President Vaden-Goad reported that two new concentrations were approved by the 
Graduate Education Council on February 29, 2011. A concentration in STEM (Science, 
Technology, Engineering and Math) for Teachers and a concentration in Educational 
Technology will now be offered. 
Vice President Vaden-Goad has taken the lead role in developing the University's Vision 
Statement and Core Values. She reported that the University community is reviewing 
the newly developed statements. A final draft will be presented at the May Board 
meeting. 
It was noted that the Curriculum Committee has tasked the General Education 
subcommittee with the review of the general education program. The subcommittee has 
developed two improved models that have been presented to the faculty for discussion. 
The goal is to propose a new integrated model by the end of the Spring semester. 
• Trustee Boulanger requested that Academic Affairs provide framework for the 
approach to the review and assessment of the issues related to the general education 
program. It was suggested that the Academic Affairs sub-committee of the Board 
review the two models in more detail. Trustee Farmer stated that consolidating the 
general education program is a positive step and will allow students to more easily 
piece together a minor. 
Vice President Vaden-Goad informed the Board that the Assessment Coordinator has 
resigned due to personal reasons. The search for a replacement is underway. 
4.0 University Advancement 
Vice President Hendry reported the year-to-date fundraising numbers to the Board. It 
was noted that bequests are trending behind last year's numbers. It was also noted that 
although the number of gifts are lower than that of past years, the amount of individual 
gifts has increased. 
Mr. Hendry advised that the Advancement Office is preparing to launch a phone-a-thon 
in April. Student workers have been recruited to make the phone calls to alumni. It is 
• anticipated that over 7,000 phone calls will be made during the 12 day event. 
Trustees were provided with a copy of the President's Report. This is the first piece 
produced by Dan Magazu, External Relations and Marketing Coordinator. This 
marketing piece focuses on the "honor roll" of giving and year-to-date updates. 
Vice President Hendry reminded the Board that it is time to consider giving to the 
University. 
A joint meeting of FSU Foundation and Board Finance sub-committee will be convened 
to review the timeline of the campaign. 
5.0 Enrollment and Student Development 
Vice President Conley presented the census data for enrollment. The numbers indicate 
that the University continues to exceed the goals set for enrollment growth. 
Vice President Conley thanked the Board for taking time to review the Strategic 
Enrollment Plan which was provided. The Plan is meant to be a road map to be 
followed over the next several years. 
• 
Trustee Paul remarked that she was pleased to see the inclusion of the PSAT data being • 
used to recruit students. Ms. Paul emphasized that the PSAT is really the moment in 
time when the University should be making contact re: admissions. Ms. Paul 
expressed that this point of contact coupled with the new plan to communicate to 
prospective students should positively affect enrollment outcomes. 
Trustee Boulanger thanked the Admissions department for their work. He 
acknowledged that the plan is very ambitious however, he is confident the goals will be 
achieved. 
Dean Jeremy Spencer began his update by reviewing the enrollment funnel model used 
to recruit for the Fal12011 freshman cohort. Mr. Spencer reminded the Board that to 
reach the enrollment goal set for the next academic year, the following enrollment 
funnel was created: 25,000 inquires, 4700 applications, 2800 accepts, 840 deposits 
(gross), Boo deposits (net). Dean Spencer noted that the Fall 2011 funnel is aggressive 
in comparison with Fall 2010; projecting a 35.8% increase in applications, 23-4% 
increase in accepts, and a 10.5% increase in deposits. 
Dean Spencer advised that the Fall 2011 numbers are tracking in alignment with the 
enrollment funnel and in comparison with Fall 2010 data. Applications and acceptances 
are running ahead 43.2% and 16.2%, respectively. Deposit data analysis will become 
• 
• 
• 
• 
more salient later in the cycle (the deposit levels are currently tracking 2.6% ahead of 
last year). 
6.0 Human Resources 
Ms. Rita Colucci reported that the Faculty /Staff searches are progressing. Seven faculty 
searches are in the interview phase. Applicant pools are strong and positive results are 
anticipated. 
The diversity efforts of the University are ongoing. Several sponsored events were held 
in February and survey is scheduled to be emailed to the campus community during the 
week of March 21st. 
The Human Resources department has scheduled an open forum to discuss the issue of 
becoming a fragrance free/tobacco free campus. The discussion will be held on April 61h 
at 1:30pm in the Dwight Performing Arts Center. 
The Personnel Actions were presented for approval. Chair Richards asked for a motion 
to approve the list. 
•***** 
On a motion duly made and seconded, it was unanimously voted to accept the 
Personnel Actions List as presented. 
***** 
7.0 Administration, Finance and Technology 
Vice President Hamel presented the Trustees with a proposal for a temporary name for 
the new residence facility. It has been proposed to designate the new hall the "North 
Hall" with the understanding that the name will be changed when the permanent name 
is determined. 
On a motion duly made and seconded, it was unanimously voted to accept the 
designation of''North Hall" as the temporary name of the new residence facility 
The University has been working diligently with DCAM to finalize the science project 
schedule. President Flanagan and Chair Richards met with Commissioner Perini to 
finalize details. The University now has a firm plan and schedule that meets the needs 
of both the Comn1onwealth and the University . 
The Science Project will be split into two components, the "advance project" and the • 
"main project". The advanced project work will be managed by the University and will 
be rolled out in two phases. Phase I will include the chiller replacement project, elevator 
replacement, the relocation of the planetarium and the utilities connections project in 
conjunction with the Town of Framingham. Phase II is slated for Summer 2012 with 
anticipated completion in 2015. The "main project" will be managed by DCAM and 
include Design Selection Board design, new addition construction and renovations. 
S.o Emergency Preparedness 
Vice President Conley presented the Emergency Preparedness report to the Board. 
Members of the Emergency Preparedness Committee and the Threat Assessment Team 
will participate in the National Incident Management Systems training in May 
Ms. Conley reported that progress toward accreditation of the campus police 
department is ongoing. The 155 standards required by the accrediting body have been 
met. Since the certification effort began, 20 additional subsection standards have been 
implemented. Once the standards are complete, a mock review will be scheduled. 
9.0 New Business 
There was no new business to come before the Board. 
10.0 Public Comment: 
There were no matters of public comment brought before the Board. 
11.0 Adjournment 
Chair Richards called for a motion to adjourn the open meeting of the Board of Trustees 
***** 
On a motion duly made and seconded, it was unanimously voted to 
adjourn the open meeting of the Board. 
***** 
The open meeting was adjourned at 8:23p.m. 
Chair Richards initiated the roll call vote to enter into Executive Session 
• 
• 
• 
• 
• 
6:00p.m. Dinner 
~Framingham 
~ State University 
Board ofTrustees 
Meeting Dates 
Academic Year 2011-2012 
6:30p.m. Meeting called to order 
September 22, 2011 
November 17,2011 
January 26, 2012 
March 22, 20 12 
Mayl7,2012 
May 20, 2012- Commencement 
Attachment 2 
Selected events/accomplishments at FSU since March 2011 Board meeting 
Timothy J. Flanagan 
May 19, 2011 
1. FSU playing lead coordinating role in estabtishing the Framingham Youth Development Committee in collaboration 
with Middlesex District Attorney's Office. FSU Liaison: Dr. Susanne Conley. 
2. H eld a publk viewing and iliscussion of the documentary lVaiting for Superman (3/30). FSU Coordinators: Profs. 
Loretta H olloway (English) and Carolyn Maibor (Englis h, H onors) 
3. Held two highly successful Accepted Students Open H ouses (4/2 and 4/9) attended by more than 1,400 accepted 
students and families. Coordinator: Office of Undergraduate Admissions. 
4. Hosted (with o ther State Universities) the annual Tsongas Scholars luncheon at the State H ouse. 
5. Completed a year-long evaluation of FSU's BlackBoard Learning Management System (LMS) and competing 
products, including numerous events, meetings and surveys to solicit information and feedback from faculty, staff and 
students. Finalizing multi-year contract with BlackBoard. Coordinator: Information Technology Services and Robin 
Robinson. 
6. Completed work on DHE Vis ion-project Graduation and Student Success Working Group. Report to be submitted to 
Board of H igher Education, June 2011. Liaison: Dr. Timothy Flanagan. 
7. H eld first Green Tour of F SU (4/19) highlighting energy saving and environmental sustainability initiatives. 
Coordinators: Facilities, Green Team, Environmental Forum, MSCBA. (j. Named one of 300 "Green Colleges" by the Princeton R eview (5/1) for second year in a row. (!} Held joint Board ofTrustees/FSU Foundation Board finance committee meeting (4/19) to review and approve 
timetable and financial p lan for a comprehensive multi-year fundraising campaign on behalf of FSU. Coordinator: Vice 
President Christopher Hendry. 
10. FSU sent 71 undergraduate students to the April Massachusetts Undergraduate Research Conference 
11. Hosted the Massachusetts State Science Olympiad for the ts•h time (with over 700 students, coaches and volunteers). 
12. Issued Spring 2001 Framingham State University Magazine focusing on fac ulty-student research collaborations. 
Coordinator: University Advancement 
Jl. Held firs t annual Honors Program Dinner to recognize graduating seniors in the University's H onors Program (4/26). 
& FSU Honors Program recommended by BHE review team for membership in Massachusetts' statewide 
Commonwealth Honors Program (frnal approval anticipated at June BHE meeting). Coordinator: Prof. Carolyn Maibor 
(Eng lish). 
15. Launched Gateway Project to redesign and renovate entrances to FSU campus on State Street and Maynard Road. 
Liaison: Dr. Dale H amel. Projected completion: Summer 2011. § Signed agreement to Certify the study and move forward to design phase of Summer 2012 work on University 
Laboratory Science Facility (H emenway) Project (5/17). @ Filed first annual report with the Davis Educational Foundation on progress made on assessment with fun ding from 
the Davis Foundation. Awarded second year funding from Davis Foundation. Coordinators: Dr. Ellen Zimmerman, 
Jonathan Lee. 
18. H eld CoUege Re:1dir1ej·s program at Framingham Public Library for parents of middle and high school students, with 
translation in Spanish and Portuguese. Sponsored by Divers ity Committee and presented by Loretta H olloway 
(English) and MiLJje Gonzalez (Wh ittemore Library). @. Facilitated campus-wide discussion on fragrance, c hemical and smoke-free campus. Coordinator: Office of Human 
Resources 
20. Secured Commencement Speakers (H enri T ermeer, Abdul Momen) and Honorary Degree recipients (Henri Termeer, 
~ David Perini) for Spring 20U Commencement ceremonies. 
~ H osted MctroWest School Days Special Olympics games at Maple Field (5/5). Coordinators: Student Involvement and 
Leadership Development, Athletics, Facilities, student volunteers. 
22. Held annual Emeriti Luncheon (5/5). Coordinator: Kathleen Brosnihan. 
23. H eld ann ua l employee Retirement and Recognition Dinner (5/5). Coordinators: Human Resources, Office of the 
President (Kathleen Brosnihan). 
24. Held annual MERC Conference (5/6). Coordinators: MERC faculty, Board, students 
25. H eld first annual Spring Athletes Dessert Reception (5/9). Coordinators: Athletics, Office of the Presiden t (Kathleen 
Brosnihan). 
26. Appointed (Flanagan) to Town of Framingham Committee on improve police-commtrnity relations (May 2010-
27. Held annual N urse's Day Luncheon for nursing faculty and Health Center nurses. Coordinator: Dr. Nancy Flanagan. 
~ Hosted (with BHE, Executive Office of Education, Governor's Office) first "29 Who Shine" celebration at the State 
H ouse, honoring outstanding g rad ua tes of public universities. 
~ Reunion/Commencement Weekend (5/20-5/22). Coordinator: entire campus. I.J Today: Career Services distributes "Life After FSU" publication to all May 2011 graduates! 
Selected events/accomplishments at FSU since March 2011 Board meeting 
Timothy J. Flanagan 
May 19, 2011 
1. FSU playing lead coordinating role in establishing the Framingham Youth Development Committee in coUaboration 
with Middlesex District Attorney's Office. FSU Liaison: Dr. Susanne Conley. 
2. Held a public viewing and discussion of the documentary lf'aiting for Supennan (3/30). FSU Coordinators: Profs. 
Loretta Holloway (English) and Carolyn Maibor (English, Honors) 
3. Held two highly successful Accepted Students Open Houses (4/2 and 4/9) attended by more than 1,400 accepted 
students and families. Coordinator: Office of Undergraduate Admissions. 
4. Hosted (with other State Universities) the annual Tsongas Scholars luncheon at the State House. 
5. Completed a year-long evaluation of FSU's BlackBoard Learning Management System (LMS) and competing 
products, including numerous events, meetings and surveys to solicit information and feedback from faculty, staff and 
students. Finalizing multi-year contract with BlackBoard. Coordinator: Information Technology Services and Robin 
Robinson. 
6. Completed work on DHE Vision-project Graduation a nd Student Success Working Group. Report to be submitted to 
Board of Higher Education, June 2011. Liaison: Dr. Timothy Flanagan. 
7. Held first Green Tour of FSU (4/19) highlighting energy saving and environmental sustainability initiatives. 
Coordinators: Facilities, Green Team, Environmental Forum, MSCBA. 
8. Named one of 300 "Green Colleges" by the Princeton Review (5/1) for second year in a row. 
9. Held joint Board ofTrustees/FSU Foundation Board finance committee meeting (4/19) to review and approve 
timetable and fi nancial plan for a comprehensive multi-year fundraising campaign on behalf of FSU. Coordinator: Vice 
President Christopher Hendry. 
10. FSU sent 71 undergraduate students to the April Massachusetts Undergraduate Research Conference 
11. Hosted the Massachusetts State Science Olympiad for the 15•h time (with over 700 students, coaches and volunteers). 
12. Issued Spring 2001 Framingham State University M:rgazine focusing on facu lty-student research coUaborations. 
Coordinator: University Advancement 
13. Held first annual Honors Program Dinner to recognize graduating seniors in the University's Honors Program (4/26). 
14. FSU Honors Program recommended by BHE review team for membership in Massachusetts' statewide 
Commonwealth Honors Program (final approval anticipated at June BHE meeting). Coordinator: Prof. Carolyn Maibor 
(English). 
15. Launched Gateway Project to redesign and renovate entra nces to FSU campus on State Street and Maynard Road. 
Liaison: Dr. Dale Hamel. Projected completion: Summer 2011. 
16. Signed agreement to Certify the study and move forward to design phase of Summer 2012 work on University 
Laboratory Science Facility (Hemenway) Project (5/17). 
17. Filed first annual report with the Davis Educational Foundation on progress made on assessment with funding from 
the Davis Foundation. Awarded second year funding from Davis Foundation. Coordinators: Dr. Ellen Zimmerman, 
Jonathan Lee. 
18. Held College R e:tdiness program at Framingham Public Library for parents of middle and high school students, with 
translation in Spanish and Portuguese. Sponsored by Diversity Committee and presented by Loretta Holloway 
(English) and Millie Gonzalez (Whittemore Library). 
19. Facilitated campus-wide discussion on fragrance, chemical and smoke-free campus. Coordinator: Office of Human 
Resources 
20. Secured Commencement Speakers (H enri Termeer, Abdul Momen) and Honorary Degree recipients (Henri Termeer, 
David Perini) for Spring 2011 Commencement ceremonies. 
21. Hosted MetroWest School Days Special Olympics games at Maple Field (5/5). Coordinators: Student Involvement and 
Leadership Development, Athletics, Facilities, student volunteers. 
22. Held annual Emeriti Luncheon (5/5). Coordinator: Kathleen Brosnihan. 
23. H eld annual employee Retirement and Recognition Dinner (5/5). Coordinators: Human Resources, Office of the 
President (Kathleen Brosnihan). 
24. Held annual MERC Conference (5/6). Coordinators: MERC faculty, Board, students 
25. H eld first annual Spring Athletes Dessert Reception (5/9). Coordinators: Athletics, Office of the President (Kathleen 
Brosnihan). 
26. Appointed (Flanagan) to Town of Framingham Committee on improve police-community relatjons (May 2010- ) 
27. H eld annual Nurse's Day Luncheon for nursing faculty and Health Center nurses. Coordinator: Dr. Nancy Flanagan. 
28. Hosted (with BHE, Executive Office of Education, Governor's Office) first "29 Who Shine" celebration at the State 
House, honoring outstanding g raduates of public universities. 
29. Reunion/Commencement Weekend (5/20-5/22). Coordinator: entire campus. 
30. Today: Career Services distributes "Life After FSU" publication to all May 2011 grad uates! 
Framingham Career Services and 
State University Employer Relations 
LIFE AFTER FSU 
f)I•J~llil'l' lf)N: FACEBOOK CLEAN UP 
The Internet has 
become a key tool in the 
education process, but it 
also poses some threats. 
College memories arc 
forever preserved on 
Faccbook- through 
pictures, comments. and 
other content - and you 
can be held accountable 
for this content in the 
future. 
Many organizations wi ll 
investigate a potential 
employee before 
deciding whether to hire, 
and the photos fi·om that 
crazy party or wild 
spring break trip could 
very well end up in front 
of them. To fix this 
problem before it even 
arises, make sure you 
change privacy settings 
on your profile to 
"friends only" or delete 
any inappropriate 
pictures all together. 
Even if you are over 21, 
make sure pictures 
including alcohol are 
limited. and any 
activities that could be 
seen as irresponsible or 
dangerous are deleted. 
There is another online 
networking option 
intended for those who 
want to connect with 
other professionals. 
www.linkcdin.com 
This website is a very 
popular resource for 
professionals or all 
experience levels. You 
are able to fom1 
"networks" \\ ith people 
you know, and l!vcn 
meet the people in their 
networks, too. Linkcdln 
is focused on the 
essence ofnel\\Orking: 
The more people you 
know. the more possible 
job opportun ities there 
arc. 
Linked 1m 
"I OWE WHAT?!" ... THE J OYS OF STUDENT LOANS 
A fter all the excitement 
of caps and gowns wears 
off, many students are in 
for an unpleasant 
awakening: student loan 
payments. The first step 
towards being in control 
of this debt is to know 
exactly how much you 
owe and who you owe it 
to. Students have a six-
month "grace period" 
after graduating before 
payments arc due. which 
is the perfect time to 
evaluate your si tuation 
and get everything ready 
to go. 
-Co11tilllll!tl till Jill~<' 3 
GRADUATION ... 
NOW WHAT? 
This newsletter is 
a one-stop source 
for advice and 
ideas on how to 
make a successful 
transition into the 
"real world. " 
Graduation 
should be 
exciting - not a 
time to panic! 
p \( ,[ 2 LIII .\1 I I R I ~ll 
LIFE AFTER FSU CHECKLIST 
Keep in mind that the FSU Career Serv ices 
and Employer Relations office is open yea r 
round for all students and alumni. Call or 
visit our website with any future questions 
about job searching or resume building: 
508-626-4625 or www.framingha m.edu/ 
_ Join the Framingham State University Alumni 
Facebook page to stay connected 
Clean up or delete any inappropriate social 
networking content and don ' t forget about the 
advantages of having a Linkedln profile 
career-services ---........,----:----, 
_ Stay in contact with the Office of 
University Advancement for 
p rograms and events, and visit their 
website to read the e-magazines, 
"The Alumni Magazine" a nd 
" Hilltop Happenings" 
www.framingham.edu/alumni 
Have a budget set up so you can 
manage your new income 
Acquire any information needed 
from Student Accounts in order to 
fully understand your student loans 
O NCE YOU LAND AN INTERVIEW 
Knowing hO\\ to ha\ e a successful 
tnten ie\\ is almost as important as 
knowing where you'd like to v.ork. 
So here are some tips on how to 
interview success ltdly. 
I. Research the job position. 
company. and intervtewer so )OU 
know what you're talking and 
asking about. 
2. Review your resume and practil.:c 
answers to potential questions. 
Take your time and answer 
intelligently. I I ere are a few 
potential questions you may be 
asked: 
0 "Can you tell me a little about 
yourself?" 
0 "Why do you want to work 
here?" 
0 "What do you belie' e to be 
your strengths? Your 
weaknesses?" 
0 Why arc you the best person 
for this job'?" 
1. You are expected to ask intelligent 
questions about the company anti 
job - do so. Well thought-out 
questions show how interested you 
are in the position. 
4. Pick out your outfit for the 
interview the week before and 
make sure everything is ready to 
go. Pack only relevant items in your 
portfolio or briefcase: extra copies 
of your resume; pad and pen; refer-
ences, if requested; business cards, 
if you have them; and previous em-
ployer contact info if you're filling 
out an application. 
5. Don't be late - have directions on 
how to get there and allow extra 
time for traffic, getting lost, 
detours, and any other unexpected 
happenings. 
6. Arrive 15-30 minutes early to take 
a deep breath, use the restroom, 
and collect your thoughts. 
7.Aiways be polite with everyone. 
including the receptionist. 
IN ORDER TO HAVE A 
SUCCESSFUL INTERVIEW, 
MAKC SURE YOU LISTEN 
ATTENTIVELY AND 
ANSWER ALL QUESTIONS 
8. Pay attention to your body 
language. Poor body language 
o ften sends the wrong message. 
Find a good balance between rigid 
and casual. 
9.0ffer a handshake to open and 
close the interview, and thank the 
interviewer for his/her time. Ask 
if there's anything else needed 
from you. Tell hinllher you're 
very interested in the job and will 
be in touch. 
I O.Send a " thank you" note by both 
e-mail and snail mail within 48 
hours or the interview. 
1111 \lrJR ISLI 
"I OWE WHAT?!" ... MORE JOYS OF STUDENT LOANS 
-< rmll/1/lt!d/rvm page I 
www .nslds.ed.gov 
The National Student 
Loan Data System 
provides a complete 
O\ crv iew on an 
indi\ idual's student 
loans. This federal 
organization receives 
information from both 
schools and private loan 
agencies, combining all 
the information into one 
easy-to-access resource. 
If a student has 
borrowed from more 
than one lender, he/she 
may be responsible for 
multiple monthly 
payments to each of the 
companies. Some find 
this to be a bigger 
burden on their after-
college budget and opt 
to consolidate their 
loans. By doing this, you 
will combine all of your 
loans under one lender 
and pay one monthly 
payment. Be sure to 
check and compare 
interest rates among 
different organizations 
to make sure you are 
getting the best deal 
possible. Pay on time 
and when you find a 
little money left over at 
the end of the month, 
consider making a 
voluntary payment to 
keep yourself ahead of 
your loans. 
There are a few 
circumstances (such as 
economic hardship, part-
time education. and 
military enlistment) 
where a student may be 
able to file for 
defetment, which is a 
temporary stop in 
student loan payments 
due to a personal 
situation. There are 
cettain criteria that must 
be met, but it is a good 
option for those who 
meet the qualifications. 
www .studentaid.ed.gov 
This website offers a lot 
of information on 
student loans and how to 
pay them back. 
''Money 
management is an 
important concept 
that college students 
should get to know. 
From keeping track 
of what you have, to 
kno·wing how best to 
spend it wise~v. 
Shrewd college 
student money 
management 
practices today will 
continue to deliver 
big dividends to you 
in the years to 
come." 
www.studentfinancedomain.com 
The most important 
thing is to keep on top 
of your payments and 
find a plan that fits your 
situation. 
BUDGETING AND SAVING AFTER GRADUATION 
Once starting a job 
after graduation, many 
students are earning a 
full-time salary for the 
lirst time in their lives. 
This is the most 
important time to budget 
and spend wisely, 
creating a secure 
foundation and 
successful spending 
habits for the future. 
Know how much your 
weekly/momhly payments 
are. cut back on 
zmnecessm)' expenses. 
I and save whatever money 
l you have leftover. 
Budget: Make sure you 
have a li st of all of your 
bills and how much the 
monthly payments arc. 
Make sure your bills arc 
not too overwhelming 
for your salary at the 
time and if they arc, 
rc-prioritize your 
monthly and weekly 
expenses. There arc 
many ways to budget 
your money and a 
variety of websites with 
helpful tools and 
worksheets. Be sure to 
tind a way that works 
best for you. 
Cut: Although it is nice 
to have a state of the art 
smartphone, you may 
have to give it up in 
order to afford a basic 
cell phone bill. Eating 
out is another expense 
that can be easily saved. 
These small sacrifices 
will pay off in the long 
run. 
Save: If you find 
yourse lfwith a few 
dollars left at the end of 
the week, don't feel like 
you have to spend it. Put 
the money aside in a 
separate account so 
you're prepared for 
unexpected expenses. 
By making sure you 
start your post-grad life 
off on the right financial 
foot, set yoursclfup for 
successful money saving 
practices that will 
continue to help for 
years to come. 
Framingham Career Services and 
State University Employer Relations 
HELPFUL LINKS FOR 
BUDGETS AND BEYOND 
www .betterbudgeting.com/budgetformsfree.htm is a 
very useful website with a variety of free printable 
budget worksheets for individuals and families. 
www.studentbank.com provides essential information 
on everything related to the coll ege experience with a 
section devoted to "after coll ege." 
www.vertex42.com/Exce1Templates has a large 
variety of Microsoft Excel documents that you can 
download for free, and provides you with an interactive 
budget spreadsheet. 
www.budgetworksheets.org is a very helpful websi te 
that provides free downloadable budget sheets for all 
sorts of expenses (household, college, holiday gifts, 
pets, party, vacation, etc.) and offers a blank one for 
many other uses. 
FSU CAREER SERVICES AND 
EMPLOYER R ELATIONS 
100 State Street 
McCarthy Center 412 
Framingham, MA 01701 
Hours: Monday- Friday 
8:30 a.m. - s:oo p.m. 
Open all year! 
Phone:soB-626-4625 
Fax: soB-626-4039 
www .framingham.edu/ 
career-services 
Career Services and Employer Relations invites all students and 
alumni to visit us at any point during your years at the University 
and beyond. Our goal is to help you in all aspects of your career 
search, from the time you enter the University and through your 
career transitions after graduation. 
Career Services and Employer Relations 
.Framingham 
State University 
McCarthy Center • Room 412 • 508-626-4625 
http;//www .framingham.edu/ career-services 
ABOUT YOU 
Congratulations May 2011 graduates. If you need help developing your resume, building your cover letters, 
interviewing, or searching for a career, Career Services and Employer Relations is available to you-especially 
after you graduate! We're open all year. Come back this summer. Come back whenever you need us. 
ABOUT US 
We offer one-on-one / face-to-face, as well as web-based services that can help you determine how you will 
use your skills, values and interests. We are available to you right now. All students and alumni are 
encouraged to take advantage of our resources. Our office hours are Monday-Friday, 8:30a.m. - 5 p.m. 
No pressure, let us help. Make an appointment todatj. 
SERVICES 
Our main web site offers a variety of links (http://www.framingham.edu/career-services/). 
RAMTRACK is an online career management database. As our office connects with employers, the career 
opportunities are p laced into RAMTRACK. Upload your resume, search and apply for positions, 24/7/365, 
all within RAMTRACK. It's time to get hired (https:/ /www.myinterfase.com/framingham /student/) . 
• 
elf Exploration (two online options): 
Focus2 is a fun and interactive online program that helps students answer the question, What do I want to 
do with my life? They will explore their unique strengths and skills-identify career fields that match 
interests, personality, values and talents. A follow-up appointment with one of our career counselors is 
recommended. (https: // www.focuscareer2.com/ Portal/ Login.cfm ?510=368). 
MyPlan.com is a brand new, very interactive offering that can help your student decide on choosing a 
major and figure out career options (http://www.framingham.myplan.com/). 
INDIVIDUALIZED SERVICES-COME SEE US 
Career conversation is available by appointment to help you with: 
• Finding a part-time job or internship • Interviews • Resumes and cover letters 
• Networking techniques • Graduate school • Finding a full-time career 
Make an appointment today to meet with us regarding these topics and more. 
INDIVIDUALIZED SERVICES-COME SEE US 
Career conversations are available by appointment to help you with: 
• Networking and job searching • Interviews • Resumes and cover letters 
• Clarifying your values and interests • Graduate school • Finding a full-time career 
,.ake an appointment today to meet with us regarding these topics and more. 
We serve undergraduate students, graduate students and alumni. 
Congratulations on becoming a member of the Framingham State University alumni. 
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Framingham 
State University 
Board of Trustees Update 
Topic: Office of Academic Affairs 
From: Linda Vaden-Goad 
Date: May 19,2011 
(1) Core Values and Visioning 
• The President appointed a Special Committee to be chaired by Linda Vaden-
Goad, VPAA, with membership composed of faculty, staff, and students. The 
committee created the methods for determining the Core Values and Vision 
Statement. This p rocess included committee-led university-wide facilitated 
discussions and electronic discussions utilizing a special email address: 
(corevalues@framingham.edu ). At each step of the process, drafts were 
submitted to the university community (faculty, staff, students) for evaluation 
and comment. It became eviden t that there was strong support for the process 
and outcomes. 
• Once a final committee d raft was completed, it was submitted for comment to 
the ACC. On Friday, April 29, the ACC voted to support both the Core Values 
and the Vision Statement. 
Approved: Core Values and Vision Statement 
ACC 10-11/032 SC002 
Vision Statement: 
Our vision is to create a vibrant and innovative educational environment that is 
dedicated to academic excellence, ethical citizenship, personal and professional growth, 
global stewardship, and public purpose and commitment through an inclusive and 
collaborative community . 
• 
ACC 10-11/031 SC001 
Core Values: These are the shared core values that direct our thinking, planning, 
actions and initiatives. 
• Academic Excellence 
• Ethical Citizenship 
• Personal and Professional Growth 
• Global Stewardship 
• Public Purpose and Commitment 
• Inclusive and Collaborative Community 
• Academic Excellence: We strive to inspire a culture informed by the joy and work of 
learning, in which curiosity, discovery, innovation, and excellence are the driving 
forces in everything we do. 
• Ethical Citizenship: We seek to foster a culture of ethics, integrity and respect, such 
that it creates the fertile ground that motivates our work and work ethic. 
• 
• Personal and Professional Growth: We aspire to create a nurturing culture where • 
all thrive and are supported in their own paths toward lifelong growth and 
leadership in personal and professional ways. 
• Global Stewardship: We endeavor to advance global understanding, empathy and 
stewardship for people and the environment, embracing diversity and a sense of 
community in both local and global settings. 
• Public Purpose and Commitment: We strive to construct a community that is 
committed to public purpose, informed action and service. 
• Inclusive and Collaborative Community: We seek to encourage a supportive, 
diverse, collaborative and cohesive environment in which we learn from each other 
through informed, clear and open communication. 
(2) International Education-Update 
• Faculty-Led Study Trips 
All scheduled summer faculty-led study trips have sufficient enrollments to run, with 
the exception of the trip to Egypt, which had to be cancelled due to the U.S. State • 
Department travel warning. 
• 
• 
• 
• Food and Nutrition: Italy 
• Fashion Merchandising: France, Switzerland, Italy 
• Art: Greece 
• The American Pavilion at Cannes Internship Program-led by Robert Johnson. 
Five interns will be performing an internship at the Cannes Film Festival for 
the first three weeks of May. This will be an outstanding opportunity for 
hands-on experience at one of the world's premier film festivals. It was made 
possible, in part, by the University Foundation's generous donation of $6,000 
to help offset the costs of registration fees. 
• English: India- a special note on the semester break 3 week trip that Lisa Eck 
will be leading to India: currently 13 participants have given a deposit for the 
trip. 
• Total students abroad from Fall2010 thru Summer 2011, on semester, short term 
programs and faculty led programs 
• 102 students this year (up from 60 students last year!) 
• Of particular note, we had one student study a full year in Aix-en-Provence 
and a student study in New Zealand on a field research based environmental 
science program run by the University of New Hampshire. 
• Special Advisory Group on International Programs has been convened. We have 11 
members who are very excited about participating in a group to look at "all things 
international" on campus. The group is keenly interested in promoting global 
initiatives and we are looking forward to next year. Some of the topics of interest to 
the group are: cost of study abroad, credit transfer, departmental program 
preferences, departmental advising sheets, and utilization of the incoming Diversity 
Fellows. The members are: 
David Baldwin- Dean of Students Office 
Margaret Carroll- Biology 
Sue Dargan - Sociology 
Greg Halfond - History 
Robert Johnson- Communication Arts 
Diane Lowe -Education 
Kelly Matthews- English 
Yaser Najjar- Geography 
Judy Otto- Geography 
Sandra Rahman - Economics and Business Admin. 
Michael Wong-Russell- Modem Languages 
We also will include as members two students returning from study abroad. 
• University of Ulster-we have sent an updated MOU to the Magee Campus, and are 
working with them on finalizing the agreement. 
(3) Honors Program-Spring 2011 Update 
Commonwealth Honors Program: The Site Visit-the last and perhaps most important 
part of our application to join the Commonwealth Honors Program-took place on 
February 9th. Three members of the Commonwealth Honors Program spent an entire 
day meeting with the Director, Honors Council members, students, faculty, President 
Flanagan, and Vice President Vaden-Goad. In their report to the Board of Higher 
Education, the team recommended that FSU be granted Commonwealth Honors 
Program status, commenting on the commitment to and enthusiasm for the Honors 
Program demonstrated by all involved parties and noting our long history of success. 
The Executive Committee of the Commonwealth Honors Program will be voting on 
their recommendation this Friday, May 6th. 
Campus-Wide Spring Event: Our campus-wide spring event was a showing of the 
controversial film Waiting for Supennan with a discussion afterwards about the film, the 
state of education in America, and proposed solutions to the various problems our 
schools and students face. The evening was a great success with about 150 students, 
faculty, staff, administrators, and members of the public in attendance. 
• 
Accepted Students Days (April 2nd and 9th) went well in the Honors Center this year. 
Current honors students, alumni, faculty, and staff all volunteered their Saturdays to 
speak about the Program to future students and their parents. A few incoming • 
freshmen were even inspired to turn in their honors enrollment forms those days. 
The First Annual University Honors Program Dinner took place on Tuesday, April 26th. 
The turnout was tremendous, with 72 students, faculty members, parents, and guests in 
attendance. President Flanagan, Vice President Vaden-Goad, and Honors Director 
Carolyn Maibor all spoke to an enthusiastic crowd. Larry Simonson, Professor Emeritus 
of the Chemistry Department and the founder of the Honors Program, gave the keynote 
address. The evening ended with faculty thesis advisors presenting honors sashes to the 
graduating seniors. 
(4) Davis Educational Foundation Grant/ Assessment: Update on Annual Progress 
• Report was submitted to the Davis Foundation. It was well-received, and the 
next $82,270 was sent to the university for Year 2 (April28, 2011). 
Fall2011 
• Completed comprehensive 'needs review of assessment systems 
• General education learning outcomes designated for assessment for AYl0/11: 
writing, critical thinking, quantitative reasoning 
• 
• 
• 
• 
• Revised Senior and Alumni Surveys to more effectively measure student 
learning in general education and major programs 
• Worked with departments undergoing program review to align assessment 
reports with NEASC standards 
Spring 2011 
• Search underway for new Assessment Director 
• Working Group on Assessment established -departmental assessment liaisons 
• Assessment workshop for faculty, May 16, 2011 -facilitated by Dr. Susan 
Wolcott 
• Measure of Academic Proficiency and Progress (MAPP) administered to sample 
of seniors 
• Faculty assessment liaisons will evaluate samples of student work during 
summer 
• New Assessment Director will work over the summer with IR and ITS to 
aggregate, analyze and report out on the data acquired from faculty assessments 
(5) General Education: Update 
• Following numerous university-wide discussions and drafts, the full General 
Education Program will seek final approval in the Fall2011. In the draft, some 
revisions/requirements to the program may include the following: 
1. First-Year Foundations Course (inquiry-based) 
2. Expository Writing (same) 
3. College-Level Mathematics (same, based on placement scores and major 
requirements) 
4. Enhanced writing requirement: upper-level writing-intensive course 
5. Additional mathematical modeling and problem-solving requirement: a 
course focusing on analytical, quantitative, and/ or formal reasoning 
6. Two science courses, one a lab course (critical thinking skills) (same) 
7. Global competency and understanding of diversity encouraged through 
several gen ed courses 
8. Ability to work both independently and in collaborative groups to be 
engendered through several gen ed courses 
9. A new distribution of courses across disciplines is represented in the draft. 
• A strong focus on assurance of quality I rigor - recommended: 
1) Establish permanent general education subcommittee of University 
Curriculum Committee to monitor appropriateness and rigor of courses in 
the general education program 
2) Oversight of yearly course-level assessment by the Assessment Working 
Group 
(6) FSU/Marlborough Public Schools Collaboration: The Marlborough Public Schools, 
in partnering with FSU, has been successful in receiving a Race to the Top planning 
grant to develop a "STEM Early College High School" (DGCE a dual-enrollment 
program). Students in the 9th and lOth grades will choose academic and career 
pathways in traditional and emerging STEM fields; Juniors and Seniors in this 
college preparation dual-enrollment program will take two FSU courses each year in 
STEM areas. Marlborough has received $40,000 to develop the STEM Academy; 
total possible over a four-year period is $120,000. 
(7) 171h Massachusetts Undergraduate Research Conference, Aprill7, 2011 
• 71 FSU students participated (68last year) 
• 
• 
• 
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"What's New" from the M arch 30, 2011 Chairs' meeting 
air 
Art & Music 
Professor Marc Cote 
Biology 
Dr. ret Carroll 
Chemistry & Food Science 
Dr. Carol Russell 
munication Arts 
.,...,.,,C'C'I'\~ Robert Johnson 
puter Science 
rofessor Cornelia Breuning 
News 
Framingham State University students Elise Lefteriou and Felipe Zamora volunteered at 
the Danforth Museum's "Over the Moon" education program fundraiser. Working with 
Massachusetts College of Art students, Elise and Felipe assisted attendees of the event to 
create int rints in a hands-on art ex ence. 
Aline Davis is at the National Association of Advisors for the Health Professions learning 
about best for a cal -veterin and ntal students 
Framingham State again hosted the Massachusetts State Science Olympiad for the 1 
consecutive time. The event, held on Saturday, March 191h, was again very successful. We 
had forty-one teams sign up for the event, a record number. High schools competed in 25 
different events. These events included laboratory exercises (Chemistry Lab, Forensics, 
Optics, Food Science ... ) as well as test events (Astronomy, Ornithology, Disease 
Detectives ... ) and building events (mission Possible, Towers, Sumo Bots ... ). We have had 
only positive feedback from those attending and those participating. We approximate 
that more than 700 students, coaches, and volunteers were in attendance. There were 
also parents and friends of the participants watching those events open to all for viewing. 
Acton-Boxborough will again go to the Nationals this year. A number of Framing ham 
State faculty, staff members and students volunteered their time during the event and 
or to the event. Several events were created and run Frami am State faculty. 
Associate Professor Robert Alter is giving the Spring Lyceum Lecture, entitled: "Round the 
World Ticket: A Photographers Journey" on Thursday, April 7 from 6:30-8:30 Alumni 
Room, McCarthy Center. He also has a show of work at the Vermont Center of 
Photography, Brattleboro, VT 
Dr. Sarah Cole was asked by the BANFF world media festival to be a juror for their "social 
and humanitarian documentary" category. She screened several films and participated in 
group discussions for nearly 66 documentaries. 
Professor Robert Johnson, Jr. was accepted onto the Fulbright Specialist Roster. As a 
"roster candidate" he is eligible to be matched with a program request from any overseas 
academic institution for a "Fu lbright Specialist" in his area of expertise (i.e., documentary 
filmmaking). 
Assistant Professor Laura Osterweis participated in a juried group show entitled "Art from 
Detritus" being held at the Williamsburg Art and Historical Center (WAH) in Brooklyn, NY. 
Her piece is called "Fish Lips," (10" x 10") done entirely in recycled lipstick. The show 
opens Saturday, April 23 at 6:30pm. and runs from April 23 to May 29, 2011. . 
Dr. Derrick Te Paske has recently been accepted for membership by the New England 
Sculptors Association, and his cast bronze piece "Binocular Beastie" is included in the 
association's "Selected Works" exhibition at the Grimshaw-Gudewicz Art Gallery of Bristol 
Commun Col March 10 to ril 6. 
Prof. Jeff (Zhenguang) Gao coauthored a paper with Prof. Koshy of the math department 
on "some divisibility properties of Catalan numbers" which was published in The 
Mathematical Ga Marc 2011 
Economics & Bus. Admin. 
Professor Donald MacRitchie 
Education 
Dr. Kelly Kolodny 
English 
Dr. Elaine Beilin 
Geography 
Dr. Osama Abdelgadir 
History 
Dr. Jon Huibregtse 
Mathematics 
Dr. Joyce Cutler 
Modern Languages 
Dr. Michael Wong-Russell 
Attachement 4 
They also recently submitted another paper on 
Co ce of a Cata lan series. 
Th ree students representing t he FSU chapter of the Society of Human Resource 
Management will be competing in a case study competition at t he Northeast Regional 
Conference for student members in Rochester, NY on April 1 and 2. Dr. Mary Rogers will 
accompany the students. The students and their majors are Maria Sarcinelli (Business 
Administration), Stephanie Herring (Psychology) and Zachary Perman (Business and 
Information Technology). 
Here's the official list of competitors. Only 14 teams are allowed to compete. 
1. Rutgers University 
2. Seton Hill University 
3. Shippensburg University 
4. University at Buffalo, SUNY- Graduate 
5. St. John Fisher College 
6. Robert Morris University 
7. Rowan University 
8. Marist College 
9. Penn State- Graduate 
10. Penn State- Undergrad 
11. Bryant University 
12. SUNY- New Paltz 
13. 
14. 
Dr. Diane Lowe received the 2011 Celebrate Literacy award from the Massachusetts 
Reading Association. She will receive this award at the MRA Conference at Sturbridge on 
81h, 2011 
The English Department Search committee assessed 220 applications for the position in 
creative writing, literature, and first-year writing. We had 19 semi-fina lists and three 
final ists. We're pleased to announce t hat the position was offered to Sam Witt, and he 
Elaine Hartwich co-authored a chapter in a new Handbook of Economic Geography (2011) 
published by SAGE. The chapter title "Making Sense of Globalization: Hegemonic and 
Counter-Hegemonic Geographies" 
Judy Otto is presenting a paper titled "Woolson's Lake Country Sketches: An 
Environmenta l Assessment" to a conference in Manchester, NH, Thursday, March 31, 
2011 
We used our ARRA allocation of $10,000 to purchase books for the library. 
Jon Huibregtse co-presented "Contemporary Trends in Teaching Adult Students" with 
Larry Goff, Mass Bay CC, psychology professor, at Mass Bay CC's Professional Day, March 
29 2011. 
Dr. Sheree Arpin is teaching a new special topics course, Dynamical Systems (Fall 2011). 
The course emphasizes modeling and applications and includes such interesting topics: 
chaos thea stabil ana hase and bifurcations. 
One of our seniors with a concentration in Spanish, Adel Faitaninho, has just been offe 
a teaching assistantship and full tuition scholarship for the combined M.A.- Ph.D. progra 
in H nic La and Literature at Boston Univers mber 2011 
Physics & Earth Sciences 
Dr. Kristin Chon 
Political Science 
Dr. George Jarnis 
Psychology & Philosophy 
Dr. Anna Flanagan 
Sociology 
Dr. Susan Da 
Whittemore Library 
Bonnie Mitchell 
• 
Attachement 4 
The Department of Nursing, in conjunction with the FSU's Rho Phi Chapter of Sigma Theta 
Tau (STII), the international I honor society for nursing, is sponsoring a speaker event on 
campus on April 14th, with a focus on nursing research. The speaker will be Shellie Simons, 
PhD, RN Assistant Professor of Nursing at UMass Lowell, a local nurse leader who will 
speak on current research findings on the topic of Prevention of Lateral Violence among 
Nurses. Attendees will include current nursing program graduates and undergraduate 
students, facu alumni, and nurses from the at I 
We have been engaged in planning for the good use of our ARRA money. One exiting 
piece of equipment we will be getting is called "Weather in a Tank" ; it will be capable of 
demonstrating complex, global-scale weather phenomena in a way we've never been 
able to do before. 
The department is offering a new course in World Hunger in the fall semester. The course 
is reflective of the department's desire to offer courses on important issues in our global 
community. 
Course Description: 
World Hunger: The global analysis of the interrelated economic, political and social issues 
related to hunger, including inequity, food production, malnutrition, biotechnology, 
ecological destruction ulation and aid. 
After two years of planning and departmental discussion, the department has completed 
an exhaustive revision to its curriculum. Over 35 logs were presented to the CCC and final 
approval came this spring. To better adhere to APA guidelines, we have provided 
additional capstone options, introduced four domains of knowledge (biology, 
developmental learning & cognition, sociocultural), and trimmed from five concentrations 
to one. Every course has had its description/title/numbering reviewed, and two new 
courses have been introduced (Learning Theory and Cognitive Neuropsychology). 
Social historian, Stephanie Coontz visited campus, met with students and faculty and 
conducted a n for the col and local commun 
By Monday, April 4th Environmental Science students will have access to 2 e- book 
readers and a tablet pc upon request at the Library's Circulation Desk (environmental 
science faculty will be asked to submit lists to the Circulation Librarian of students 
enrolled in the courses). Purchased with grant funding, this equipment can be checked 
out overnight to students who want access to environmental science electronic 
resources. The tablet pc can also be used to search for information and to take notes 
when students are worki or in the field . 
Attachement 4 
"What's New" from the April 13, 2011 Chairs' Meeting 
• 
rtment 
Art & Music 
Professor Marc Cote 
Biology 
Dr. Margaret Carroll 
Chemistry & Food Science 
Dr. Carol Russell 
Computer Science 
Professor Cornelia Breuni 
Education 
Dr. Kelly Kolodny 
English 
Dr. Elaine Beilin 
Geography 
Dr. Osama Abde dir 
History 
Dr. Jon Huib e 
Mathematics 
Dr. Joyce Cutler 
Modern Languages 
Dr. Michael Wong-Russell 
Nursing 
Dr. Susan Mullaney 
Physics & Earth Sciences 
Dr. Kristin Chon 
Political Science 
News 
The Art & Music Department and the Communications Arts Department collaborated to 
erect a senior show highlighting work from the Visual Communications, Graphic Design, 
and Illustration concentrations. Students included illustrations, website design, graphic 
desi rinted material and fine art in the exhibition that is entitled 
On April12 students in Plants & Society worked at Heirloom Harvest & CSA in 
Westborough for a service learning experience. Last year Heirloom Harvest donated 3.5 
tons of fresh to local food ntries and kitchens. 
Dr. Sarah Pilkenton is coauthor on the paper "CD8+ Lymphocyte Depletion without SIV 
Infection Does Not Produce Metabolic Change or Pathological Abnormalities in the 
Rhesus Macaque Brain" that has been accepted for publication in the Journal of Medical 
Prim 
Professor Gao is taking 3 students to programming competition this weekend. 
Ms. Sandra Shaw, Field Placement Coordinator, is in the process of placing 375 Early 
Childhood, Elementary and Secondary Education students for fall 2011 placement. This 
number does not include the summer transfer students. 
On April 9, Samantha Hamel, The Gatepost's columnist and senior English major, earned 
a 2010 first-place Mark of Excellence award in column writing for the Society of 
Professional Journalists at the group's regional conference in Providence, Rl. Samantha 
won the first-place award for Region I (the New England and mid-Atlantic states). All 
first-place award winners in SPJ's Mark of Excellence contest will now be entered in a 
nation contest with the first-place recipients from other regions around the country. A 
panel of will announce the results of that com it ion in 
Dr. Yaser Najjar and Dr. David Merwin are presenting this week at the Annual Meetings 
of the Association of American in Se Washi 
Dr. Richard Allen is presenting a paper this week at the American Society for 
Environmental History conference in Phoenix, AZ. 
Professor Sonja Sandberg game an invited talk at Simmons College. She spoke to a group 
of students with different majors on preparing for a bio-terrorist attack involving 
smallpox. The title of the talk was The United States Blood Supply, Bio-Terrorism, and 
Mathematics. 
The Modern languages Department, with Grant Writing Jonathan lee's help, has 
completed a proposal for a federal grant that, if funded, will allow us to grow our 
Chinese into a Modern over the next four rs. 
Drs. Cynthia Bechtel and Susan Mullaney are in the process of completing participation 
in the semester-long workshop "Quality Matters." The purpose of this workshop is to 
provide a set of continuous-improvement standards and peer-review process for 
assuring the quality of online courses. Each faculty member chose one of their courses to 
apply the Quality Matters standards to for improvement of the course and agreed to 
unde a facilitated review by certified as m reviewers. 
Dr. Lawrence McKenna gave an excellent, informative, and timely talk to the FSU 
commun· about the J nese earth uake and tsunami. 
Dr. Krisztina Pongratz-Chander is taking students in her Introduction to World Politics 
. George Jarnis 
Psychology & Philosophy 
Dr. Anna Flanagan 
Sociology 
Dr. Susan Da n 
Consumer Science 
Professor Janet Schwartz 
• 
• 
Attachement 4 
and the Politics of Globalization courses on a field trip to the United Nations on Monday, 
April 251h. The students will get a tour of the UN, a tour of selective exhibits, and a 
I lecture from UN staff. 
Dr. Bridgett Ga lvin, Psychology, will travel to lzmir Tu rkey later this week to present at 
t he International Conference on Business and Social Sciences on mentoring 
undergraduate women. Her co-presenter is Prof. Karen Druffel of the Economics & 
Business Administration De rtment. 
Our criminology minor was approved by UCC on Friday, as well as a new course, 
Archaeology of South America. 
The number of applicants to the Coordinated Program in Dietetics (CPO) increased from 
32 to 52 in this past year. The CPO program accepts 24 students a year. 
The Fashion Program has completed the state mandated program review. An outside 
faculty member from the University of West Virginia visited campus and spoke to 
administrators, facu and students after readin the m review documents . 
• 
Attachment 5 
Core Values and Vision Statement 
ACC 1 0-11/032 SC002 
Vision Statement: 
Our vision is to create a vibrant and innovative educational environment that is 
dedicated to academic excellence, ethical citizenship, personal and professional growth , 
global stewardship, and public purpose and commitment through an inclusive and 
collaborative community. 
ACC 10-11/031 SC001 
Core Values: These are the shared core values that direct our thinking, planning, 
actions and initiatives. 
• Academic Excellence 
• Ethical Citizenship 
• Personal and Professional Growth 
• Global Stewardship 
• Public Purpose and Commitment 
• • Inclusive and Collaborative Community 
• 
• Academic Excellence: We strive to inspire a culture informed by the joy and work 
of learning, in which curiosity, discovery, innovation, and excellence are the driving 
forces in everything we do. 
• Ethical Citizenship: We seek to foster a culture of ethics, integrity and respect, 
such that it creates the fertile ground that motivates our work and work ethic. 
• Personal and Professional Growth: We aspire to create a nurturing culture where 
all thrive and are supported in their own paths toward lifelong growth and leadership 
in personal and professional ways. 
• Global Stewardship: We endeavor to advance global understanding, empathy and 
stewardship for people and the environment, embracing diversity and a sense of 
community in both local and global settings. 
• Public Purpose and Commitment: We strive to construct a community that is 
committed to public purpose, informed action and service. 
• Inclusive and Collaborative Community: We seek to encourage a supportive, 
diverse, collaborative and cohesive environment in which we learn from each other 
through informed, clear and open communication . 
~Framingham 
~ State University 
Funder and Gr~!Y:ogram 
Framingham Union Aid Association 
Steven H. Sandell Grant Program 
Mabel A. Horne Fund (Bank of America 
Philanthropic Management) 
Board of Trustees 
May19, 2011 
Office of Grants and Sponsored Programs Report 
Grant Amount Grant Duration 
$ _ 20,00T year 
$ 22,499 1 year 
$ 25,000 1 year 
Focus 
Nursing Department 
scholarship funds 
Economics research 
Program Leading to 
Undergraduate Success 
(PLUS) at CASA 
Principal lnvestigator(s) 
Susie Conrad, Cynthia 
Bechtel 
Zhe Li 
Christopher Gregory 
Massachusetts Service Alliance - Commonwealth 
Corps Program 
$ 30,00013 months (summer McAuliffe Challenger Center Mary Liscombe 
Massachusetts Biotechnology Education Foundation $ 
Davis Educational Foundation $ 
Grant Amount Total: I $ --
2011) collaboration with 
Framingham Public Schools 
30,180j1 month (March BioTeach Program 
2011) 
-
82,270 1 year (Year 2) Assessment 
209,949 
.funder and Gran!_ Program 
U.S. Department of Education -
Undergraduate International 
Studies and Foreign Language 
Program 
Re~onse Date Grant Request Grant Duration 
May-11 - ~ $ 132,789 h years 
Focus 
Concentration in Chinese 
(Mandarin) 
-----
Massachusetts Cultural Council 
Creative Capital - Film/Video 
(letter of inquiry) 
Metro West Community Health 
Care Foundation- Healthy Aging 
initiative 
• 
Jun-11 I$ 
Jun-11 I$ 
Jun-11 I$ 
7,500 11 year "Abattoir Rising" 
documentary film project 
10,000 11 year !"Abattoir Rising" 
documentary film project 
--
19,950 1 year Lifelong Learning Series 
program 
• 
Paul Thorp 
Ellen Zimmerman 
Principal lnvestigator(s) 
Michael Wong-Russell, Mary-
Ann Stadtler-Chester 
Audrey Kali 
,_ 
Audrey Kali 
Scott Greenberg 
~rinted 5/19/2011 
~ Framingham 
--~St-ate-University 
Board of Trustees 
May 19, 2011 
lYffice of Grants and Sp on sored Program s Report 
National Endowment for the Jan-12 $ 50,400 1 year History research Richard Allen 
Humanities - Fellowships 
Crocodile Specialist Group - TBD - $ 1,000 1 year - - 1Student Research Assistance !steve Dinkelacker 
Scheme 1 
U.S. Department of Education- TBD ~ $- - 2,000,000 5 years - M.Ed. in TESL (Division of !Marguerite Mahler 
National Professional Graduate and Continuing 
Development Program I Education) 
Hermann Foundation (letter of TBD $ 22,5741 1 year -+-iP_a_d:-S,-tu----d-en_t_E_nh--,----an_ c_e_m_e_n_t-+-A-,-lin- e Davis, Robin Robinson 
inquiry) Pilot Project 
I 
I 
Gr~t~eq~~Th~l: - 1· - $ ~2~ll3 ------~----------~----------! 
L -- - I 
III. PENDING SUB-AWARDS . 
Funder and Grant Program Response Date G-;ant -Request Grant Duration Focus Principal Investigator(s) ! 
National Science Foundation INov-11 $ - - 126,704 t years Collaborative effort with the Mary Liscombe ~ -- , 
!TEST (!TEAMS) Harvard-Smithsonian Center 
I I for Astrophysics 
~,--,-,-,----~----~-~--National Science Foundation Nov-11 $ 143,931 3 years Collaborative effort with the Mary Liscombe 
ITEST (Saturday STEM Academy) , Metro South/West Regional 
r I Employment Board I 
Total: t I$ 270,635 --- --- I ~---------
• • Prin. /19/2011 
iJ Framingham State University 
Year-To-Date Fundraising Totals 
Total Gifts 
u.J#hl 
e • . ted 5/19/2011 
iJ 
• 
• 
• 
Framingham 
State University 
Topic: 
From: 
Date: 
I. 
Board of Trustees Update 
Office of University Advancement 
Christopher Hendry 
May 19,2011 
Fundraising 
a. The year-to-date fundraising numbers will be provided at the meeting. 
b. The updated grants and sponsored programs information is attached. Of note: 
1. We have begun distributing successful grant updates to the board 
immediately rather than waiting for the next meeting to provide an 
update. You should have received an email from President Flanagan 
announcing: 
1. Commonwealth Corp Grant for $29,436 
2. Framingham Union Aid Grant for $20,000 
ii. The second year of the Davis Educational Foundation for assessment was 
funded at $82,270 
c. The on-campus student-run phon-a-thon was completed on April21. Students 
called more than 7,000 alumni and friends including: 
i. Donors from the last five years who have not contributed this year 
ii. Non-donors who are celebrating a reunion class year 
More than $20,000 was raised during the calling period of April4- April21 
(Mondays-Thursdays only) 
The campaign was so well received and successful that a lengthier phon-a-thon 
will be conducted on campus this fall during FY12 with a follow up phon-a-thon 
next spring. 
d. A joint meeting of the BOT and Foundation Finance committees on April19 
reviewed funding options and plans for a future comprehensive fundraising 
effort. 
e. Working with ITS, we are currently reviewing fundraising software for a 
potential implementation/ conversion during FY12 . 
Advancement report continued 
II. Alumni Relations 
a. Reunion & Commencement Weekend is scheduled for May 21, 22. Class activity 
has been tremendous to this point. Celebrating classes that will be in attendance 
during the weekend's activities include 1961, 1966, 1971, 1991, 2001. Reunion 
events are scheduled for Saturday with alumni also participating in the 
undergraduate commencement ceremony on Sunday. 
b. Other upcoming events of note that would be opportunities for board support 
include: 
1. June 27, 2011, Rams Booster Club Athletic Golf Tournament, Highfields 
Golf Club, Grafton, MA 
III. Communications 
IV. 
a. The President's Report was extremely well received by external constituents 
including members of the statehouse and the Department of Higher Education 
b. The latest edition of the Framingham State Magazine was completed on April 1, 
2011 in advance of both Accepted Student Receptions (4/2 and 4/9) and mailed 
to alumni during the week of April4. 
Framingham State University Foundation, Inc. 
a. The board will vote on the FY12 budget May 25. The budget includes increased 
annual support to the University for financial aid $375,000 and consideration of 
additional expenses related to future comprehensive fundraising efforts. 
b. Three new directors have been recruited and will be voted on May 25. Three 
additional directors are also being recruited with the hope of including them in 
the board vote May 25. 
Page 2 
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Framingham 
State University 
Board of Trustees Update 
Topic: Division of Enrollment and Student Development 
From: Susanne Conley 
Date: May 6, 2011 
Fall2010 Enrollment Update 
Pre-registrations of returning students for Fall2011 with Fall 2010 comparison (Day Division, as of 
05/06111): 
Headcount 
Seats 
A vg. # courses 
Fall2010 
1,891 
5,469 
2.89 
Fa112011 
2,uo 1- '1 r ..
7,626 /-- 31 7e 
3.37 
Note: The increases in headcount and seats are related to pre-registration activity and do not indicate 
final counts during either semester. However, these numbers do indicate that students have used the 
self-service pre-registration program in greater numbers and tend to be indicative of robust future 
enrollment numbers for returning students. 
Enrollment Management and Student Affairs Highlights: Spring 2011 
Residence Life 
Room selection for the fall has resulted in robust on-campus housing indicators. Interest in North Hall 
has been very high , with 95% of new spaces selected by returning students. This will allow an increase 
in the number of first-time, first-year students placed in halls based on affinhy (honors program, major 
program of study). Residence Life set a target number for returning student room selection to support 
fu ll occupancy in the Fall of 20 11 -this target has been exceeded. 
Student Involvement 
Framingham State University students were very well represented at State House Day on April 25m, 
with 16 undergraduates (including Trustee Farmer) traveling to the statehouse accompanied by SGA 
Advisor Rich Davino. The contingent included five freshmen- a result of efforts to get first year 
students involved in this important annual advocacy effort. 
Career Services 
The Office of Career Services and Employer Relations has had a very successful year in increasing the 
number and variety of internships available to FSU students in A Y 2010-2011. The Metro West 
Chamber of Commerce and FSU "University Initiative" program has resulted in 16 employer/student 
mentorships during the current academic year and will be recognized for its innovation by Governor 
Patrick at the State House on May 23rd, 2011. The Framingham Police Department will be entering into 
an exclusive internship partnership with FSU this fall. The number of academic credit internships has 
increased by 23% in Spring 2011 over Spring 2010. 
DIVISION OF ENROLLMENT AND STUDENT DEVELOPMENT 
100 State Street PO Box 9101 Framingham, MA 01701·9101 T 508-6264926 F 5()8.626-4592 www.framingham.edu 
I 
I Framingham State University 
Student Life 
Efforts are underway to improve the student transportation system in collaboration with the Metro West 
Regional Transit Authority. Enhancements to the existing program, which includes the campus shuttle, 
the taxi voucher program and publication of MWRT A's service routes on and around campus. will 
include a new linkage to the commuter rail and shopping districts at times when the MWRTA is not 
running, a Zip Car program, and support for academic field-trip transportation needs. 
Co-curricular Programs 
The division has plans to further develop a coordinated co-curricular program in music performance, 
building on the successful introduction of an instrument ensemble this year. The coordinator will work 
with the university events office to help ensure equitable access to rehearsal and performance space. 
coordinate support of music-based student clubs and organizations, promote the formation of new 
groups dedicated to different music genres, and arrange individual and small group lessons in 
instrument, voice, and sight-reading of music. 
Admissions Update 
The FSU Admissions department has enjoyed a successful new student recruitment campaign, meeting 
and exceeding all goals set forth in the "enrollment funnel" model shared with the BOT at the 
beginning of the academic year (Dean Spencer to report on new student admissions numbers). 
DIVISION OF ENROLLMENT AND STUDENT DEVELOPMENT 
100 State Street PO Box 910t Framingham, MA 01701-9101 T 508-626-4926 F 508-626-4592 www.framingham.cdu 
• 
• 
• 
Undergraduate Admissions Update 
Board of Trustee Meeting (May 19, 2011) 
As of Week 45 (5-16-11), the established Fall 2011 Freshmen enrollment targets were achieved. 
Goal Week 45 Net Increase Percent Increase 
Applications 4700 4850 + 150 +3.2% 
Acceptances 2800 2830 + 30 + 1.1% 
Gross Deposits 840 979 + 139 + 16.5% 
Net Deposits 800 979 +179 + 22.4% 
Freshmen Enrollment Ana lysis (Fall 2011 vs. Fall 2010)- Week 45 Data 
Fall 2011 Fall 2010 Net Increase Percent Increase 
Applications 4850 3393 + 1457 + 42.9% 
Acceptances 2830 2216 + 614 + 27.7% 
Deposits 979 688 + 291 + 42.3% 
Fall 2011 Transfer/Readmit Applications, Accepts, and Deposits continue to outpace last year by 30.1%, 
9.1%, and 6.2%, respectively. 
.Wi 
• 
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Framingham 
State University 
Topic: 
From: 
Date: 
Board of Trustees Update 
Human Resources 
Rita P. Colucci, Esq. 
May 19,2011 
Faculty/Staff Searches 
• Ten of eleven faculty searches have been completed 
• Current staff searches include 
o Major Gift Officer (2), University Advancement 
o Multicultural Recruitment Coordinator, Admission Department 
o Director of Assessment, Academic Affairs 
o Resident Director /Staff Assistant, Residence Life 
o Institutional Research Officer /Staff Assistant, Academic Affairs 
o Custodian/Maintainer (4), Capital Planning and Facilities 
o Accounts Payable Clerk/ Accountant I, Business Office 
Diversity Efforts 
• Strategic Plan 
o Preliminary recommendations expected on May 24,2011 
• Four individuals hired for one year fellowships as a result of diversity 
fellowship opportunity 
• One tenure track hire from underrepresented group 
• Celebrate our Community day held on March 30 in the Marketplace, McCarthy 
Center 
Wellness Programs 
• Ongoing programs include: 
o Yoga and zumba classes for faculty and staff 
o Running club 
o Next book club meeting on June 22,2011, South of Broad: A Novel by Pat 
Conroy 
OFFICE OF H UMAN RESOURCES 
100 Stale Street PO Box 9101 Framingham, MA 01701-9101 T 508-626-4530 F 508-626-4581 www.framingham.edu 
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ATTACHMENT 
May 19,2011 
Page 1 of 4 
PERSONNEL ACTIONS 
STAFF APPOINTMENTS 
J\rnaral,Meredith Staff Assistant Effective:0410412011 
Admissions Annual Salary Rate: $38,000.00 
Temporary 12 month position 
New Position 
Bradley, Christopher Staff Associate Effective: 0412512011 
Business Office Annual Salary Rate: $70,000.00 
Replacement 
Bynoe, Terri-Anne Director Effective: 06 I 01 I 2011 
Graduate & Cont. Education Annual Salary Rate: $55,000.00 
New Position 
Nechipurenko, Erin Associate Director Effective: 0510212011 
• 
Human Resources Annual Salary Rate: $90,000.00 
Replacement 
STAFF PROMOTIONS 
Brosnihan, Kathleen Special Assistant to the Pres. Effective: 0710112011 
Office of the President Annual Salary Rate: $67,490.63 
Colucci, Rita Chief of Staff & Gen. Counsel Effective: 0710112011 
Office of the President Annual Salary Rate: $130,000.00 
Hamel, Dale Executive Vice President Effective: 0710112011 
Admlnistration & Finance Armual Salary Rate: $186,504.44 
FACULTY PROMOTIONS 
Bishop, Brian Associate Professor Effective: 09101111 
Art & Music 
Cordeiro, Emilce Professor Effective: 09101111 
Modern Languages 
• 
Dargan, Susan Professor Effective: 09101111 
Sociology 
Druffel, Karen 
Perry, Elizabeth 
Silver, Ira 
Bishop, Brian 
Mullaney, Susan 
Rutter, Virginia 
ATTACHMENT 
May 19,2011 
Page 2 of4 
Associate Professor Effective: 09/01/11 
Economics & Business Admin. 
Professor Effective: 09/01/11 
Art& Music 
Professor Effective: 09/01/11 
Sociology 
TENURE APPOINTMENTS 
Associate Professor 
Art&Music 
Professor 
Nursing 
Assistant Professor 
Sociology 
Effective: 09/01/11 
Effective: 09/01/11 
Effective: 09/01/11 
TENURE TRACK FACULTY APPOINTMENTS 
Anderson, Lori Assistant Professor Effective: 09/01/11 
Economics & Business Admin. Annual Salary Rate: $65,000.00 
Apostolidis, Emmanouil Assistant Professor Effective: 09/01/11 
Chemistry & Food Science Annual Salary Rate: $64,000.00 
Atchison, Benjamin Assistant Professor Effective: 09/01/11 
Mathematics Annual Salary Rate: $55,000.00 
Brookby, Silvy Assistant Professor Effective: 09/01/2011 
Education Annual Salary Rate: $55.,500.00 
Cressey, James Assistant Professor Effective: 09/01/11 
Education Annual Salary Rate: $55,000.00 
Witt, Samuel Assistant Professor Effective: 09/01/2011 
English Annual Salary Rate: $55,603.00 
• 
• 
• 
• 
ATTACHMENT 
May 19,2011 
Page3 of4 
Won Ju, Hae Assistant Professor Effective: 09/01/11 
Consumer Sciences Annual Salary Rate: $58,631.00 
FULL TIME TEMPORARY APPOINTMENTS 
Gold, Sandra Instructor Effective: 09/01/11 
Education Annual Salary Rate: $49,361.00 
Sachs, Charles Assistant Professor Effective: 09/01/11 
Psychology Annual Salary Rate: $55,558.00 
4th YEAR FACULTY REAPPOINTMENTS 
Arpin, Sheree Assistant Professor Effective: 09/01/11 
Mathematics 
Crouch, Patricia Assistant Professor Effective: 09/01/11 
Engbsh 
• RESIGNATIONS Shea, Courtney Residence Director Effective: 06/17/2011 
Residence Life & Judicial Affairs 
McGrath, Matthew Assistant Professor Effective: 05/31/2011 
Consumer Sciences 
RETIREMENTS 
Clark, Robert EDP Systems Analyst II Effective: 04/29/2011 
ITS 
Crosby, Guy Professor Effective: 05/31/2011 
Chemistry & Food Science 
Russell, Carol Professor Effective: 06/30/2011 
Chemistry & Food Science 
Seiden, Mark Professor Effective: 05/31/2011 
English 
• 
Milaszewski, Richard Professor Effective: 05/31/2011 
Chemistry & Food Science 
Johnson, Jeffrey 
Beck, Robert 
Craig, Mary Pat 
Doyle-Burke, Christine 
Koshy, Thomas 
Nutting, Bradley 
Snyder, Benjamin 
Storch, Margaret 
Wallace, Robert 
AITACHMENT 
May 19,2011 
Page 4 of4 
APPOINTMENT TO A TERMINAL CONTRACT 
Assistant Professor 
Communication Arts 
EMERITI 
Chemistry & Food Science 
Retired Professor 
Library 
Retired Librarian 
Economics & Business Admin. 
Retired Professor 
Mathematics 
Retired Professor 
History 
Retired Professor 
Biology 
Retired Professor 
University Advancement 
Retired Administrator 
Economks & Business Admin. 
Retired Professor 
Effective: 09/01/11 
• 
• 
• 
• 
• 
• 
Board of Trustees 
Update 
Division of Administration, Finance, and Information Te(:bnology 
Dr. Dale Hamel, Senior Vice President 
May 19,2011 
I. 
n. 
Trustee Action Item 
a. FY2012 Budget and Fee Rates Approval 
• Assumed "level" State Appropriation support 
• Student Charges increases: 
0 Tuition and Fees: $515 (7.3%) 
0 Average Room Rate: $390 (6.9%) 
0 Board lMeal Plan) Rates: ~80 {.2.8%l 
0 Comprehensive Costs: $985 (6.3%) 
• Major Funding Categories increases: 
0 Salaries Support: $1.1 M ( 4. 5%) 
0 Fringe Benefits Support: $580K (62%) 
0 New Initiative Funding: $500K 
0 Debt Service: $280K (14%) 
0 Utilities: $240K (7.4%) 
0 Educational Assistance: $210K (20%) 
0 Academic Support: $125K (16%) 
• All Funds Budget Total: $122.9M 
Trustee Discussion/Update Items 
a. FY2012 Budget Plan and Five Year Pro Fonna Budget 
i. Presentation included in BOT Packet 
I 
b. Summer 20i,d Major Construction Projects 
1. New Residence Hall completion 
ii. Campus Gateway Project 
iii. State Street/Maynard Road Project completion 
iv. O'Connor Hall Ground Floor Repositioning 
v. Library Renovation (Phase III) Project 
vi. Hemenway Hall Chiller Replacement Project 
vii. Parking Lot Projects 
ATTACHMENT 9 
ATTACHMENt 10 
• • 
Framingham 
State University 
FY2012 All University Budget 
FY2012 Budget Plan 
Five Year Pro Forma Budget Plan 
Attachment 10 
• 
May 5, 2011 
FY2012 Budget Plan 
Budget Development Process Context 
Budget Development Parameters 
Budget Plan Assumptions 
Preliminary Budget Plan Target 
Projected Student Charges Comparisons 
General Operations Budget Highlights/Comparison 
Trust Funds Budgets Highlights 
"All Funds" Budget 
Five Year Pro Forma Budget Plan 
Budget Plan Model Assumptions/Considerations 
Five Year Pro Forma Budget Plan 
1 
2-3 
4 
5 
6 
7 
8-9 
10 
11 
12 
13-15 
16-17 
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!iR Framingham U State Universit); Budget Development Process Context 
"Near Zero" Base Budgeting Comprehensive Review Results 
).- Review of College Operations 
• Staff, faculty, and contractor staffing levels 
-400 
300 
200 
100 
0 
• Mission centrality, relative staffing analysis, performance considerations 
• Changes in Faculty FTE, Staff FTE, and Contractors FTE: 
l - l 286 
20 
Fnoo- FYl008 
188 
-19 S-1 
· T ~ 
FYl009 FY!Ol O 
1-1 
F YlOll 
Faculty FI'E 
• staffFI'E 
Contractors FfE est. - Staff 
• Contractors FI'E est -Students 
• Operational practices and centrality of functions/Banner system implementation impact 
• Base expenditure reductions and reallocations implemented over three years 
• Budget and Resource Committee and Subcommittees on Facilities, IT, and Efficiency 
).- Review of Enrollment Management 
• External review of operations and enrollment financial modeling 
• Comprehensive capacity analysis and options identification 
• Student costs positioning and financial aid use consideration 
,.. Review of Program and Course Offerings 
• Academic facilities utilization analysis; varied delivery and timing considerations 
• New programs development 
,.. Review of Capital and IT Investment 
• Enrollment impact considerations 
• Targeted allocation of additional ARRA federal stimulus support and dining funding 
• IT Strategic Planning process 
• Capital operations review. 
2 
iiJj Framingham 
t!!J State University Bud et Development Context 
State support for Framingham State University (on a per student basis) is currently at the 
median of the state universities. 
State Appropriation (GAA) Support per FTE Student 
FY2011 State Support divided by FY2010 Annual FTE Enrollment 
Bridgewater $3,720 
Fitchburg $4,372 
Framingham $4,171 
Salem $4,042 
Westfield $3,857 
Worcester $4,181 
Sister Universities Average $4,031 
Framingham Rank - Sister Colleges Median 
FSU $ Difference from Avg. $141 
FSU % Difference from Avg. 3.5% 
Of note: in FY2004, FSU State Funding per FTE 
student was -$835 (16.0%) below the segment 
average and lowest in the segment. 
State funding has varied dramatically over the past ten years. 
Millions Stntt' Appl'opsiatious 101' Fnunillghrun Statt' C'ollE>gt' l.Tuh·t'l·loity Gt'ut'l'al Opt'l'lltiOils 
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$0.0 
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• 
Framingham 
State University 
FY2012 Budget Objectives 
FY2012 Bud et Development Parameters 
r Develop the annual budget within the context of a five year balanced budget plan 
::,... Decouple remaining federal stimulus support and dining contract revenue from operating 
budget plan and direct those revenues to strategic capital projects and academic equipment 
)...> Address personnel reductions and projected enrollment growth impact 
• Increase faculty and staff levels over time commensurate with realized enrollment growth 
• Implementation of targeted staff backfills funded from reallocation of public safety 
personnel transfer to Residence Life Trust Fund as well as selected staff redeployment 
::,... Minimize impact on student charges in context of sister state university's student costs 
• Consideration of price positioning recognizing relative price inelasticity findings 
• Provide additional financial aid to support the most needy students and deploy 
aid as part of a comprehensive enrollment management strategy 
• Account for any decrease in State financial aid fund ing 
r Maintain reserves consistent with Financing Policy financial ratio targets 
~ Ensure capacity exists to accommodate planned enrollment increases 
)..- Plan for phased repositioning of O'Connor Hall to enhance revenues 
• Direct non-recurring retained rent revenues to O'Connor Hall adaptation expenses 
, Continue to invest in key areas consistent with the University's strategic plan . 
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,.,. Framingham 
State University FY2012 Bud et Plan Assumptions 
FY2012 Budget Development Assumptions 
Assumption 
Collective Bargaining 
State Appropriations 
Federal Stimulus 
Student Charges 
Revised: 
Enrollment 
O'Connor Hall Use 
New Initiatives Fund 
Budget Plan 
Contract costs assumption beginning FY2011 with annualization and 
additional increment in FY2012 
Initial FY2012 budget development plans based on Governor's GAA 
budget but contingencies identified for potential different levels of state 
support 
Dedicate remaining ARRA allocation in FY20 12 to targeted one-time 
expense projects (e.g., Hemenway Chiller Project) and academic 
equipment needs 
Assume preliminary $495 (7.0%) FY2012 College Operations fee 
increase that will be dependent on anticipated state GAA support; 
assume aggregate student cost increase (including room and board 
adjustments) of$985 (6.3%). 
> $985 comprehensive costs increase with $515 for College Ops Fee 
Assume achieving 1.200 new student (first time and transfers) 
enrollment and enrollment plan target of 3.500 total FTE Day students. 
Partial repositioning of O'Connor Hall effective Fall 2011 (FY2012) 
with retained (non-recurring) net rent revenues targeted to O'Connor 
Hall adaptation expense 
Support a "New Initiatives Fund"; 50% from incremental revenue and 
50% from reallocation of current expenditures; FY20 12 target of $500K 
funding pool. 
5 
FY2012 Preliminary Bud et Plan Tar et 
FY2012 Preliminary General Operations Budget Plan Target 
The University's FY2012 Budget Plan Target carries forward FY2011 state support ($21 .7M) and college operations fee revenue 
support ($22.2M) and assumes level net state appropriation funding for a state fund ing target of $21 .7M and a net fee revenue 
increase of approximately $2.1 M for a fee revenue target of $24.3M (new fee revenue would cover $1 .9M in inflation/prior 
commitment costs and a $0.25M new initiatives pool to be supplemented through $0.25M in expenditure reallocations). 
The Governors FY2012 GAA budget recommendation of $21.2M* plus authority to retain out-of-state tuition of approximately 
$0.5M for a total of $21. 7M net support would meet the FY2012 state funding target identified. The recent House Ways & Means 
budget also would provide funding at this assumed level. 
FY2012 General Operations Budget Plan 
$50,000,000 $46.1M 
S43.9M 
-
-$40,000,000 
$30,000,000 
$20,000,000 
$10,000,000 
so 
FY2011 FY2012 
Budget Target Plan 
• f-ee Increase Supporting New Initiatives Pool 
Fee Revenue Increase Supporting lnflation/Cornrnitments 
• College Operations Fee Revenue~ Carryover 
• Retained Out of State Tuition Authority lrnpact 
~tate Appropriations for Coll<.•ctive Bargaining Costs 
State Appropriations supporting General Operations 
FY2012 
Governor's 
Budget 
Note: Otlter Trust Funds f ee rates would remain level 
resulting in anticipated 3.6% revenue growth 
commensurate with planned enrollmen t increase. 
FY2012 Governor 's budget is based 
on FY2011 funding less 
retained out-of-state tuition. 
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a Framingham State University Pro·ected FY2012 Student Cost Comparisons 
Framingham State University tuition and fees are projected to remain the lowest of the state university 
peer institutions. Comprehensive costs for tuition and fees, room and board are projected to be 
almost $600 less than the segment average; two institutions are projected to have comprehensive 
charges less than FSU beginning FY2012 (both due to lower weighted average room rates). 
State Universities Student Cost Comparison : AY2011-2012 
Peers Tuition and Fees inflated at early indication amounts, Room at Actual, and Board 
FY12 Resident FY12 FY12 FY12 
Tuition and Fees Room Board Total 
Bridgewater $7,618 $6,713 $3,392 $17,723 
Fitchburg $8,300 $5,518 $2,946 $16,764 
Framingham $7,580 * $6.420 $2,930 $16,930 
Salem $7,700 $7,686 $3,132 $18,518 
Westfield $7,831 $5,623 $3,239 $16,693 
Worcester $7.620 $7.286 $3,018 117,924 
Sister Universities Average $7,814 $6,565 $3,145 $17,524 
Framingham Rank - Peers Lowest 3rd Lowest Lowest 3rd Lowest 
FSU $ Difference from Avg. -$234 -$145 -$21 5 -$594 
FSU % Difference from Avg. -3.0% -2.2% -6.8% -3.4% 
Assumptions: Fees: $515 Increase (7.3%) Note: 20% allocated for student financial aid 
Rent: $390 increase (6.9%)- weighted avg rate includes new res hall 
New residence hall rent: $7,250-$8,250 
Board: $80 increase (2.8%) 
Comprehensive Charges: $985 Increase (6.3%) 
DGCE Student Charges Increases: 
>- Undergraduate: $40 per course 4.7% -equates to $7,192 for 8 courses 
>- Graduate (excl MBAIMSN) $45 per course 5.8% 
);> Graduate - MBA & MSN $70 per course 6.3% 
---·- -··--··- ------
* Note: The FSU Budget and Resource Committee supported a FY12 Resident Tuition and Fee rate of $7,600 
with additional revenue to be allocated for additional student financial aid. While aggregate student fees 
have not increased from preliminary versions, the College Ops fee has increased $20 covering an 
additional faculty position while Board charges have been reduced $20 from preliminary estimates. 1 
FY2012 General Operations Bud et Hi hlights 
STATE APPROPRIATIONS/FEDERAL ARRA/COLLEGE OPERATIONS/GENERAL PURPOSE TRUST FUNDS- H ighl ights 
Change in general college operations (excluding programmatic trust fund5) anticipated expenditures FY20.J..J. vs FY20.J.2 
R a nke d b y Change in Funding ($) Supp o rt 
Salaries Support (Collective Bar gain in g a n d New Positions) 
Frin ge Benefits In crease/Expen d iture Transfer Costs 
N ew Initiatives Funding 
Debt Servic e (Science Project funding) 
Utilities ( including new residence hall) 
Ed u cational Assistance (college- funded student financia l aid) 
Academic Support Trust F u nd Transfer (in cremental support) 
Contracted Personnel Salaries Support 
Developmen t (n on-campaign ) Operation s Su p port 
Student Activities/College Center Transfers (incr emental support) 
M a r keting/ A d vertising 
Enrollment a n d Studen t Develop ment Sup por t 
P ublic Relations 
D iver s ity Progr ams 
A d m inistrative Expenses/Facilities Oper ations 
Information Technology Support 
Con sulting Services 
Facilities M aintenan ce 
Eq uipment (one-tim e expenditures) - ARRA funding 
Con struction (one-time expenditures) - ARRA fu n din g 
R a nked b y Cha nge C% ) In Funding Su p port 
N ew Initiatives Fun d ing 
Stu dent Activities/College Center Transfers (in cremental suppor t) 
Fringe Benef its Support/Transfer Costs 
Education a l Assistance (college- fun ded student fi n ancial aid) 
Diver sity Programs 
Academic Support Trust Fund Transfer (incremental support) 
Deb t Service (Science Project funding) 
Marketing/ Advertising 
Public Relations 
Utilities (including new residen ce hall) 
Development (non- campaign) Operations Support 
Sal a r ies Support (Collective Bargaining and New Positions ) 
Contracted Personnel Salaries Support 
Enrollment and Student Development Support 
Administrative Expenses/Facilities Operations 
Infor mation Technology Support 
Facilities Maintenance 
Consu lting Services 
Equipment (one-time expenditures) - ARRA funding 
Con struction (one-time expenditures) - ARRA funding 
$1,104,000 
$582, 600 
$500,000 
$278,803 
$238,400 
$210,000 
$ 1 25,000 
$102,417 
$67,000 
$45,0 00 
$40,0 00 
$38,051 
$22,951 
$5,000 
$23, 500 
($93,600) 
($136,300) 
($220, 000) 
($623,633) 
($2, 655,903) 
$500,000 
$45,000 
$582,600 
$210,000 
$5,000 
$125,000 
$278,803 
$40,000 
$22, 951 
$238,400 
$67, 000 
$1,104,000 
$102, 417 
$38,051 
$23,500 
($93,600) 
($220,000) 
($136,300) 
($623,633) 
($2,655,903) 
4 .5% 
61.9 % 
14.3% 
7 .4 % 
20.2% 
16. 1% 
4.2% 
6 .7% 
13.3% 
3 .3% 
1 0.1% 
20.0% 
1 .5% 
- 3 .6% 
- 20.0% 
-12.2% 
61 .9% 
20. 2 % 
2 0 .0 % 
16.1 % 
14.3 % 
13.3 % 
10.1 % 
7.4% 
6 . 7 % 
4 . 5 % 
4 .2% 
3 . 3 % 
1 . 5 % 
- 3 . 6 % 
- 12. 2 % 
-20 .0 % 
I 
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iiJI Framingham 
I!:J State University FY2011 vs. FY2012 General Operations Support 
FY2011-FY2015 Budget Plan 
State Maintenance Account/Retained T uition Revenue Current Yea Pro Forma 
FY11 At Final GAA Funding plus Supp C B Fundtng E::X:11 Bygg~t F::X:12 Budg~t 
AA Employee Compensation (F"V12 oncludea collectove be•o•onong aupport) $21 ,336,291 $20,886,256 
DO Pension & Insurance ~390,853 $380,000 
Total $21 ,727,144 $21 ,266,256 
College Operation s Account/ARRA Payroll urrent Year Pro Forma 
3 . 6 % annual Inflation unless noted • FY11 BUQ9~1 FY12 Bydg~t 
St••" 0 FTE tn FY11·FY 5 No rw ~~ Facully s 2· _ .. 1 FY12-FY15 
AA Reg. Employee Comp (rY1 3 5°~ FY13 3 .5%, 3 3% JXOj . in FY14·FY15) $2.680,000 $4,003,593 
BB Reg. E mployee Related Expenses $49,500 $53,800 
CC Special Employee* $2,311 ,500 $2,413,917 
DO Pension & Insurance* (: >4"1 36., charoebecl< FY12·FVt5) $941 ,000 $1 ,428,305 
EE Administrative Expenses $1 ,207,000 $1 ,2420800 
FF Facility Operations $378,100 $365,800 
GG E nergy $3,214,000 $3,452,400 
HH Con s ultant Services $681 ,000 $544,700 
JJ Operational Services $247 ,500 $245,000 
KK Equipment $753,000 $423,000 
LL Equipment Lease $432 ,000 $423,000 
MM Purchased Services $140,000 $150,000 
NN Con s truction $1 ,796,000 $1 ,576,000 
UU Information Technology Expenses· $2,580,500 $2 ,486,900 
RR Education Assistance • ~1 ,040,000 11.250,000 
Subtotal $18,451 ,100 $20,0590215 
So •nee Protect • OM bog Jan ' 11) 13,;H'!1 ,297 13 ~~7,9Z~ 
$21 842.397 $23,917,143 
$500K m ecct detail $500,000 
4 3,569,541 45,683,39 
Proj~cted R~v~nue F 1] ~!.!Q9~1 
Pro·ected Stat e A r o rlation $21 ,727,144 $21 ,266,256 ' 
Projected College Operations Revenue 
Revenue ( enrollment e' :umpt•o-,, f TE studf,n " 4", 3"' 1% 1 ) 
Net Day Fees ( F 12 , , _ _ u ""'· 6 ~- "B.,., plus rot••~ ,..,.., ,.., t. 
" 
"' ) $16,400 .000 $18,289,960 
Evenrng Fees r 4 "'' Increase beg FY13} $2 ,143,248 $2,186,113 
Interest/Miscellaneous 1519,962 $538 377 
S ubtotal $19,063,210 $21 ,014,450 
Transfers 
DGCE Personnel -> College Operations $1 ,458.846 
Residence Halls Reimbursements $1 ,102,273 
State Account Reimbursement/Intercept $170,000 
Various F unds Chargeback llQ5 QQQ 
S ubtotal 836 119 
$21 ,899,329 
43,626,473 
Bottom Line: 
• 
$56,932 $268,201 9 
FY2012 Trust Funds Bud et Hi hli hts 
Notable Highlights Overall Change 
Academic Support Trust Fund I Departmental/New Initiatives Support $140,000 13% 
Departmental Support S12s.ooo 12% 
Release Support $60,000 150% 
Contractor Support $50,000 35% 
Travel Support $30,000 35% 
New Initiatives $215,000 
Equipment/UU Support {$180,000) -56% 
Athletics New FT Athletic Trainer $33,000 3% 
Arts and Humanities Speakers Series ($30K- Clg. Ops.) $0 0% 
Campus Police/Public Safet y AFSCME/Certification Costs $13,000 7% 
Career Advisement Internships Initiatives $20,000 15% 
College Center /Student Activities Ram Tram Shuttle /New Program Coord. $96,000 7% 
Division of Graduate & Cont. Education New Community Ed. Coordinator $504,000 7% 
GP - Annual Fund Inflationary Costs $5,000 2% 
GP- Public Relations Publications Support $23,000 10% 
Health Staff 10 mo to 12 mo Support $20,000 8% 
Library Acquisitions/Subscriptions $37,000 7% 
Residence Hall New Hall Operations/Debt Service $3.2M 35% 
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Framingham State C o lle ge .. All Funds .. Budget Fiscal Year 2012 
College Operating Budget · FY2012 All Fund s Budget 
Revenues State College ReSidence Continu111g Gen Purpose/ Academic College Student Other % of 
~21!!!1li21ll QQfl[lli!!DI 1.!!! ~ &1!1~10.: Ell! ~ t.!lll.Wl Center! ~ Trust Funds 
. 12!!! ~ State Appropriabons $21 .266.256 $21,2H,268 25% 
State Funded Fringe Beneftts (esq $7,173,108 $7,173,108 8% 
Net Student Tuibon · Day $790,000 $2,290.000 $3,080,000 -4% 
Net Student T ulbon/Fe es • Day $17 ,8117,760 $210,000 $229,-425 $887,775 $76-4 ,750 $485,500 $399,000 $20,tH,710 2-4% 
Net Student TulboniFees • Evenong $2,186,113 $5,-451 ,000 $87,000 $75,000 $8,014.113 9% !contract Courses/WorkShops • Eve111.ng $1 ,580,000 $1,680,000 2% 
Student Rents $11 ,975,250 $11 ,975,260 1-4% 
Student Meal Plans $5,222,956 $5,222,t68 8% 
lnterest/1nvestmont Income $260,000 $10,000 $110,200 $171 ,130 $1 ,000 $2,000 $250 $1 ,000 $1 ,500 $568,080 1% 
GiftsiSales/CommiSsoons $3-4,320 $101 ,951 $350,500 $68,000 $8,800 $663,571 1% 
Grants $0 0% 
Miscellaneous $42 ,000 $300 $467,995 $68,000 $1,000 $583,285 1% 
Trans fers In ~~ lZii l~l ~ ill..2!!2 WLZQl li2Q.Q.2Q li2.Q22 lliMQ lli...QQQ lliQ.QQQ 16,;!08,~~ ~ 
T()QI Budgeted Revenues $28,-439,364 $24,186,3-4-4 $12,21-4,-461 $7,186,200 $7,100,283 $1 ,130,425 $1 ,085,776 $882,240 $511 ,500 $2,926,600 $86,209,682 100% 
Expenditui'IIS State Co41ege Residence Conbnu111g Gen. Purpose/ Academic College SI\Jdent Other % of 
~!l2tillli!llll s::ll1!1!illi!IDI l.ifll. ~ &.l!iiiO! ED! ~ ~ ~! ~ Trud Funds I2lf! I2!!! 
Employee Compensabon $20.875,-403 $4 ,003,593 $1,251 ,505 $833,898 $239,-400 $87,000 $48,100 $90,119 $30,209 $161,277 $27,620,60-4 32% 
Employee Related Expencitures $53,800 $16,850 $22.800 $43.550 $166,800 $15,350 $480 $17,900 $337,630 004 
Special Employees $2,-413,1117 $930,71 4 $3,136,500 $290,-4 50 $398,689 $285,-452 $108 ,3-43 $32.807 $153,000 $7,881,872 9% 
Pension & 1nsun1nce $7,563,961 $1 ,-428,305 $466,503 $362,057 $59,765 $7,590 $19,720 $3-4,905 $12.108 $61 ,874 $10,018 .. 88 12% 
Administrabve Expenditures $ 1,2-42,800 $310,966 $«9,000 $506,180 $116,295 $235,100 $52,751 $33,770 $56 ,808 $3,101,S70 4" 
F aa1ity 0p8f8bons $365,800 s1n,205 $3-4,500 $51 ,575 $155,809 $1 -47,288 $45,097 $278,263 $30,900 $1 ,609,833 2% 
Utilities $3,-452,-400 $1,294,9-45 $2,325 $-4,749,670 6% 
Consultant Setvoces $54-4 ,700 $14,300 $67,000 $118,200 $99,06-4 $20,000 $46,365 $67,700 $9n,3zt 1% 
Operational Services $2-45.000 $39,700 $20,000 $4,099,927 $2,000 $72,790 $900 $7,158 $86,920 $4,674,395 5% 
Equipment $423,000 $163,500 $1 ,500 $26-4,100 $72,050 $20,000 $7,190 $21,500 $972,8-40 1•" 
Equipment Lease $-423,000 $181,250 $1 ,000 $3,200 $23,148 $24.150 $1 ,500 $29,521 $688,668 1% 
PurChase d Services $150,000 $8,500 $2,000 $3,-400 $5,600 $ 102,000 $8,700 $22,985 $303,185 0% 
Construction $ 1,576,000 $379,000 $300 $1 ,965,300 2% 
Information TeChnology $2 ,-486,900 $121,261 $2,000 $22,550 $«,650 $8,500 $6,100 $8,500 $16,500 $2,722,-411 3% ~d/Entitlement Programs $1,250,000 $252,000 $63-4,000 $2,500 $10,000 $3,000 $2,161,600 3% 
Payments/Debt Service 
--
la.illiZ.I!1!! l!i !i!l:!i~~l ll !iill!l!!l§ ll Fill!QQ !1.UQ ll!Q.QQQ ~- lli.2QQ S2290 000 S15 644-405 1m 
New fnitiabves Fund lliQQ..2QQ $8~ ~otal Budgeted Expendii>II'IIS $28~9,364 $23,117,143 $12,21-4,-461 S7,096,161 $6,878,697 $1 ,190,426 S1 .090,n6 $882,240 $611.500 $2,126,600 100% 
- Budg&Wd Ba~ so $268,201 $0 $10,031 $221 ,SM ($60,000 ($26,0001 $0 $0 so $4M.I21 08% 
Petcent of T oteJ I 33% 28% 14% 8% 8% 1% 1% 1% 1% 3% 100% I 
01tler Funds c.pltal Budget • FY201 2 
Revenue Sou reM Commonwealth ::;aence PrOJecl 
..  a 12!:<&!! ~]ocatioD fllnll!llll I2!!! Capital Expendltui'IIS $675,000 $4,830,143 $12,056,143 
Other Funds Flnancl•l Aid Budget . FY2012 
Revenue Sources Fed8tal Federal State State Tuition State Foundation lndep Alumni Other 
(College Admmttted) L2Jill G.!l.!l!l .G!il!l.l ~ l:ill...I..Wl1 CFSCl G[Jnts G[tnts • Leans .G!:!!!l!! .~ l'lnanclal Aid Ex.pendltul'lll $14,000,000 13,600000 $2,100,000 $$00,000 $600,000 $320,000 $40,000 $300,000 $21,110,000 
• ,,, .. u,uvv 01111 .. ,..,. .. 
FY2012 All Budgeted Expenditures. Proforma Total Sfi,OOO,OOO Tota/I.OMe 
Budgeted Expenditures Total 
OperatingiCapitai/Financial A1d 5122.930.599 Bottom Line 11 
c: 
cu 
-a. 
iJB Framingham U Sta te University Preliminary Five Year Budget Plan Assumptions 
Preliminary Five Year Budget Plan (General Operations) Assumptions 
;,... Major Assumptions 
0 State Appropriations Assumptions 
• FY2012 anticipated GAA revenue budgeted at Governor's recommendation (level funding) 
• FY2013-FY2015 assumes 2.0o/o annual increases 
(this would represent approximately half of budgeted annual personnel costs increases) 
0 Debt Service 
• Increase in annual debt service resulting from $10M Science Project financing 
• Currently does not include funding for Energy Conservation Measures performance contract 
0 Collective Bargaining Contracts 
• Ratification of current contracts (covering FY11-FY13) with college cost assumptions 
beginning FY2011 ; assumes new contracts effective FY2014 
0 Use of O'Connor Hall 
• Partial repositioning of O'Connor for Fall 2011 and full repositioning anticipated Summer 
2015 (timed with anticipated completion of Science Project and potential new capacity) 
Cl Day students tuition and fees modeled rates: 
• FY2012: $7,580 ($515 or 7.3% increase) Approx. 20% reallocated for student financial aid 
• FY2013: $8,080 ($500 or 6.6% increase) 
• FY2014: $8,580 ($500 or 6.2% increase) 
• FY2015: $9,080 ($500 or 5.8% increase) 
0 Trust Funds Budgets (except College Ops, DGCE, Res. Life, & Food Service) retain current fee 
rates (that is, growth in revenues limited to enrollment impact). 
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,., · Framingham 
State Universitv 
.I 
Operating Bud et Development Plan 
Preliminary Budget Plan Model Assumptions 
Modeled Response 
, Expenditures inflationary adjustments budgeted predominantly around 3.5°/o annually 
)..- New day students enrollment increase of 3.6°/o in FY2012 and level thereafter at 1 ,200 in 
aggregate 
;... Total day student enrollment growth of 4.4°/o in FY2012 to 3,500 in aggregate in FY2012 and 
increasing 1.7°/o annually to peak at 3,675 by FY2015 
,.- DGCE contribution increase of up to 4 .0o/o annually (revenue impact from combined rate and 
enrollment factors) 
, Additional $600K average annual revenue from O'Connor Hall rent dedicated to O'Connor capital 
adaptation projects in FY2012 through FY2014; no structural deficit results from ultimate full 
repositioning; no anticipated reduction in day division enrollment upon full repositioning as 
potential additional new residence hall capacity anticipated by Fall 2014 (FY2015). 
,.. Growth in faculty commensurate with planned enrollment growth (dependent on currentAY2010 
faculty recruitment activity) ; Selected staff increases and redeployments 
,.- Budgeted New Initiatives Pool (with 50o/o funding from new funds and 50o/o from reallocations) 
increasing from $0.5M in FY2012 to $1 .0M (cumulative) by FY2015 
)..- No planned use of reserves balances 
, Structurally balanced budget each fiscal year 
14 
Operating Budget Plan Considerations 
"New Initiatives Fund" Preliminary Options (examples) 
,. Comprehensive Fund Raising Campaign support 
).- New Academic and/or Student Life Programs support (in addition to Trust Fund initiatives) 
Energy Conservation Measures Program financing 
).- Additional faculty beyond scheduled growth for specified program initiatives 
~ Additional staff positions backfill beyond two per year budgeted to return to pre-recession levels 
).- Information Technology investments consistent with IT plan 
)..- Selected property acquisitions 
,. New Initiatives to be identified consistent with future Strategic Plan priorities 
J.- Contingency against potential state appropriations not achieving assumed funding level. 
15 
Summary of major assumptions/implications of Preliminary Five Year Budget Plan 
•Aggregate Annual $Increase 
JJnnron<>lo Annual% Increase 
$7,065 
$5,650 
$2.850 
$15,565 
$16,690 
($1 ,1 
Lowest 
$955 
6.5% 
OGCE ·1.0 Community Education Coord. 
Student Activities ·1.0 Program Coord. 
Athletics· O.S FT Athletic Trainer 
HNith • 0.2 Health Services 
TBO • 2 Clg. Ops. funded positions 
3rd Lowest 
$990 
5.8% 
3rd Lowest 
$990 
5.5% 
3rd Lowest 
$990 
5.2% 
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FY2011 -FY201 5 Budget Pla n 
ue 
3 . 6"11. annua.l onnatton unless noted • 
Statr 2 0 r-£: on Pr1 f"Y15. New F F ..c. y 8··2•2+2tn FY12-FY15 
Reg. Employee Comp (FY12 s• 13 3 5%. 3 3% P<Ot In FV14-FV15) 
BB Reg. Employee Related Expenses 
CC Special Employee* 
DO Pension & Insurance• (34~311~ ehargebaek FYI z-FY1S) 
EE Administrative Expenses 
FF Facility Operations 
GG Energy 
H Consultant Services 
Operational Services 
Equipment 
uipment Lease 
Purchased Services 
Peymonts/Transfers (Sco• .,.,. Prosect $,OM bog Jon ' 11) 
Revenue ( "'nroll,.,..mt assumpt•ons f rE :tudnl'lt· • I 'lb. 4'1b. 3%. 1'1b, l'lb} 
Net Day Fees { rYt2 7 ~. 6 6.,. 6 .l~. 58%. plus retained mven- beg F) } 
Evemng Fees -,. annua• incroasD beg FY13) 
lnteresVM•scellaneous 
Subtotal 
Transfers 
DGCE Pe rsonnel -> College Operations 
Residence Halls Reimbursements 
State Account Reimbursement/Intercept 
Various Funds Chargeback 
Subto tal 
$2,680,000 
$49,500 
$2,311 ,500 
$941,000 
$1,207,000 
$378,100 
$3,214,000 
$681 ,000 
$247,500 
$753,000 
$432,000 
$140,000 
$1 ,796,000 
$2,580,500 
$1,040.000 
$18,451 ,1( 
$3,391 .29 
$4,003 593 
$53,800 
$2,413,917 
$1 ,428,305 
$1 ,24 2 ,800 
$365,800 
$3,452,400 
$544,700 
$245 .. 000 
$423,000 
$423,000 
$150,000 
$1 ,576,000 
$2,486,900 
$1,250.000 
$20,059,21l 
$3,857 .928 
$4,649,146 
$55,683 
$2,493,576 
$1 ,669,043 
$1 ,280,084 
$378,603 
$3,566,329 
$558,318 
$253,575 
$485,690 
$435,690 
$154,500 
$1 ,550,000 
$2.471 .769 
$1,400.000 
$21 ,402,0061 
$3.877,218 
$5,271 ,717 
$57,632 
$2,575,864 
$1,897,818 
$ 1 ,322.327 
$391 ,854 
$3,691 ,151 
$572,275 
$261 ,943 
$500,261 
$450,068 
$159,599 
$1 ,550,000 
$2,521 ,204 
$1.500.000 
$22,723,713 
$3.896. 
Aptil 2011 v 
$5,881 ,773 
$59,649 
$2,660,868 
$2,117,4 38 
$1 ,365,964 
$404,785 
$3,831 ,414 
$589,444 
$270,587 
$516,769 
$464,Q20 
$164,865 
$1,550,000 
$2,571 ,628 
$1,600.000 
$24,050,10 
$3,916.08 
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REPORT TO THE FRAMINGHAM STATE UNIVERSITY BOARD OF TRUSTEES 
ON 
EMERGENCY PREPAREDNESS: 05/19/11 
Campus Police 
Current Staffing Level/Personnel and Operational Matters 
a. The FSU Police Department is staffed with 13 sworn police officers, 1 security guard, and 3 full-time dispatchers. 
b. Dispatcher Matt Starr remains on military deployment and we have filled this position with a temporary hire, 
Dispatcher Joseph Andrasik. 
c. Officer Kristen Walls leaves for Military training on May 22, 2011. 
d. Officer Joseph Woollard is currently attending the Massachusetts State Police Academy week# 8. His graduation 
date is June 30, 20 II. The class started with approximately 28 recruits - 19 remain enrolled. 
e. Lieutenant Robert Ba1Tette remains out on extended sick leave and we do not anticipate him to return for over a 
month. 
f. Massachusetts State Police Certification Unit- Audit Team met with Chief Brad Medeiros on March 2, 20 II and 
completed a full compliance audit on all sworn Special State Police Officers currently employed by Framingham 
State University. State Police confirmed verbally that they found zero deficiencies and will follow up with written 
confirmation at a later date (written notification received and mentioned at last meeting). 
g. 
h. 
1. 
J. 
k. 
Security Video Surveillance Camera system has been evaluated by (1SYS) Intelligent Systems Controls and an 
estimate for upgrade to expand the system and upgrade current technology has been submitted to V.P. of 
Administration and Finance. Purchase orders have been issued and vendor is securing the products I equipment. 
All sworn FSU officers have started their yearly in-service training with tJ1e Framingham Police Department and 
will be participating for several weeks. CPR, First responder, AED. Criminal law, Domestic law, Communications 
updates. 
Certified FSU Police mountain bike officers will be patrolling the University on bikes as soon as weather permits, 
during the hours of7 a.m. through II p.m. (this unit has been put on standby due to vacancies within the schedule) 
Massacbosett Certification with theMassachuserts Polic Accredi tation Commission is being updated. As indic'ated 
at lastl301 meeting . .approximately 20 standards have to b_nnodified. We hav ..:ompleted .S..of..those sta!Wards 
since th last BOT meeting. 
New Motorola public safety grade communications systems have been installed and are being fully utilized. 
Progress toward MPAC Certification 
FSU is in queue with MPAC for assessors to complete a mock review. We have not received a confirmation of date and 
time yet. Once mock is completed, a complete review can then be scheduled. 
Emergency Notification Systems 
Whelen Siren 
a. The Whelen Siren remains fully operational. 
FSU Alert 
b. The Dialogic emergency notification system (FSUAlert) remains fully operational. The Emergency Preparedness 
Team is evaluating the u11iversity's choice of emergency notification system vendor. 
1 
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Administrative Emergency Preparedness 
Emergency Preparedness Committee 
a. Members o f the Emergency Preparedness Committee, the Emergency Operations Center T eam. and the Threat 
Assessment T eam will participate in a National Incident Management Systems (NIMS} training this spring. The 
group has agreed that continued involvement with both groups is contingent on successful completion o f NIMS 
training and atLainment of individual certification. Two web-based training sessions are scheduled for June 6 and 13, 
2011. 
Threat Assessment Team 
b. The Threat A ssessment Team meets weekly. At this point in the spring semester, the TAT has convened in special 
session on two separate occasions. 
Emergency Operations Center Team 
c. No incidents have required the EOCT to convene since the last report . 
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